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Executivesummary

The Scaling Up Nutrition (SUN) Movement MBtirtner Trust Fund (MPTF) was established incM&2012 and

was intended to provide catalytic grants for the development and implementation of actions for scaling up
nutrition. It was a fund open tgovernments, UN agencies, civil society groups, other SUN partners and support
organizatiors, however tle vast majority of funds has been allocated to support civil society participation and
catalytic actions for scaling up nutrition.

This amual report of theSUNMovementMPTFis developed to take stocknd discusgrogress achievements
and lessons learnedn projects that receive support through tHdPTF. It covers the periddom Januaryl to
December31, 2014 and builds upon the previous ye@eport (2013 Annual Report of the SUN Movement MPTF

and all knowledge available especially ortduntry civil society efforts.
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As of December 2014 the Management Committee of the SUN Movement MPTF allocated a total of USD
8,951,172 (approximately 89% of the total deposits)the three Windows which compose the MPTF:

1 Window | - Support for inital SUN actions at country leveUSD 642,000 for a project to develop a
learningand sharingprogramme across stakeholders of the SUN Mogst.

1 Window Il - Catalytic programmes for countriedJSD 7,393,172 for 23 projects to supportountry civil
society participation and actions facaling up nutrition and USD 8860 to support the costs of the
Secretariat of the SUN Civil Society Natkv

1 Window Il - Support for global SUN strategic effortdJSD 60,000 for one project to develop the
Monitoring and Evaluation Framework of the SUN Movement.

As of December 201dpproximately USD 1 milliodi @6 of total deposits) was availabigr allocaton but only
USD $338,215 (ovePBof total deposits) available for commitment.

Window | has been activated to finance the development of a pilot programme to improve sharing and learning
initiatives between national SUN muftiakeholder platforms for s¢éiag up nutrition. The programme combined

both faceto-face andwekd A SR € SF NYAy3 | OGABAGASE GAGKAY | OF LI C
w2dziSéd ¢g2 tSENYyAy3I NRdziSa 6SNB 2NHFYyAT SR mnfenti KS  (
of Senegal from Mag6 to Junel, 2014: Peru, Benin, Burundi, Niger, Ghana, Guinea and Sierra Leone joined the
route. The second tobplace from Septembe8 ¢ 14, 2014, with the Government of Peru hosting teams coming

from Guatemala, Tanzania, Sanka, Lao PDR, Senegal and Madagascaotdh 40 participants from 14 SUN
Countries joined the pilot programmén November 2014 the Management Committee has also been asked to
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http://scalingupnutrition.org/wp-content/uploads/2014/05/2014.29.05_SUN_Movement_MPTF_2013_Annual_Progress_Report.pdf

consider another project against Window | in support to the SUN Movement@aity of Practice on Planning,
Costing, Implementing and Financing Mgkictoral Actions for Improved Nutrition. This project woald at
supporting (through a series of regional workshops) SUN Countries to highlight historical trends of domestic
resources invested in nutritiofsee Chapter 3]

By the end of December 2014 Window Il is providing financial support to civil society actors in 23 SUN Countries
across Africa, Asia and Latin America. Support has also been granted through this window to @QigilSEfdiety
bSGig2N]l Qa {SONBOGFNRARFG® 2AGK GKS &adzlll2 NI LINRJARSR 0
the 2013 and in the 2014 Annual Reports of the SUN Movement MPTF suggests that the SUN Movement MPTF i
having an impact in relation tfive key areas of change identified in the MPTF logfram€ifil Society Alliances
(CSAsin SUN Countries are coordinated; 2ctuntry CSAs advocate effectively; 3ctuntry CSAs participate in
multi-stakeholder platforms; 4. tnountry CSAs contuilbe to better accountability in SUN Countries; 5. CSAs are

a functioning learning and sharing network). In particular it emerges that the SUN Movement MPTF has played a
catalytic role in the estalslhment and/or strengthening of CSiisthese countries anih the participation of civil

society actors in SUN Movemerglated processes at country level. In fact, almost 90%WN MovemenMPTF

funded national CSAs are demonstrating effective establishment of strong, cohesive, inclusive and influential
allianees and are showing good progress towards broadening effortscaling up nutritiorfrom national to sub

national levels. With wer 1,160 civil society grougsigaged in nutrition, civil society efforts in SGduntries are

growing stronger. Achievemeniis 2014 include actively engaging in musliakeholder and mulisectoral efforts;

effective aligned advocacy efforts to sustain nutrition prioritisation beyond political cycles, sensitize communities
and stakeholders on the importance of nutrition and reesed investment for nutrition efforts in countries;
approximately 62.50% of CSAs contributing to embedding nutrition in policy, legal and implementation processes;
and almost half CSAs starting to play an important role to influence strong accountfilitytrition at country
level[see Chapter 4].

No new resources have been allocated against Window Il in 2014. This Window has been used to develop the
SUN Movement Monitoring and Evaluation (M&E) frameworkmeasuring the progress and effectivene$she

SUN Movement over the period 202815. In 2014, the M&E Framework became fully operational with the
development of practical tools for data management and country-asdessment of progress. Data collection
through selfassessment workshops by-déountry stakeholders was employed to assess the institutional changes
happening [see Chapter 5].

The SUN Movement Secretariat supports the management oSt MovemenMPTF and during the course of
2014hasbuilt upon the reconmendations spelled out ihe 2013 Annual Report of the SUN Movement MPTF for
improving the adminigation of the fund. This reponprovides an update on the status of tree challenges and
opportunities[see Chapter 6].

An independent evaluation of the SUN Movement took place itd28nd while it did not analyse in details the
SUN Movement MPTIE concluded that the funded projects have been highly relevant to the objectives of the
SUN Movement. It will be the role of the upcoming evaluation of the SUN Movement {piaRned to tale
place in the second half of 20X5to assesshe valueadded of the fund and the best course of action for the
future by looking at alternative arrangements (if any) and if thess or may not bdit for the purpose for the
next phase of the SUN Moventegifter 2015[see Chapter |7



Introduction

In March 2012 the SUN Movement Mtfartner Trust Fund (SUN Movement MPTF) eghablished by the
Participating UN Organizatio®UNOs)and donorg. The SUN Movement MPTF is designed to ensure that
catalytic grants reach governments, UN agencies, civil society groups, other SUN partners and support
organizationdor the development and implementation of actions for scaling up nutritAethin the parameters

of the IINa 2 @S Y Syfdie@yand Road Map It is not designed to be a vertical nutoiti fund for large scale
investments in food and nutrition security, nor to replace existingdfing pathways at country levet.is a fund

to be used for catalytic actions to enable, initiate or develop SUN Movement activity at country or regional level,
and provide appropriate globdével support, when other funding is not available.

TheSUN MovemenMPTF has three fundingidows:

9 Support for initial SUN actions at country lev@lVindow ). Facilitate initial actions with SUN Countries
for which finan@l support is not available including support for the strengthening of mugtiakeholder
platforms, stockaking of nutrition specific and nutrition sensitive activities, or SUN launches that provide
opportunities for sharing experiences amongst keykstlders in national regional and global SUN
meetings.

§ Catalytic programmes for countrieéwindow Il): Fund SUN MovementJ: NJIi ya&tibiiatdon in SUN
country plans.

1 Support for global SUN strategic effor(®indow III} Fund other initiatives, includig the development
and outsourcing of strategic pieces of work, such as on resource mobilization and transfer strategies,
communications work, triangulation and validation of progress indicators.

Since 2012 donors have contributed to the SUN Movement Mt a total deposit of USD $10,072,740As

of December 2014 the SUN Movement MPTF has disbursed 88b1,172for 26 approved projects.This
corresponds to approximately 89% of the total depositSndow |(USD 642,00(has been utilised to support a

pilot project led by PROCASUR to improve sharing and learning initiatives between national SUN multi
stakeholder platformsWindow Il (USD 7,393,172% providing financial suppbrto civil society actors in 23
countries across Africa, Asia and Latin AmeriGaants to each civil society group range between RPED000

and US»35,000 and cover project cycles of 18 to 33 months. Support has also been granted SN Civil
{20AS08 SeindattiNdughawindow Il (USD 856,000)indow Il1(USD 60,000has been used to
support the development of the SUN Movemen&E framework.

As of December 2014 approximately USBillion(10% of total depositsjvas available for allocatio®ut of this
balance USD 150,000earmarked for the evaluation of the SUNoiement MPTFThis balancalsoincluded the
Nigeria proposalUSD 212,943 against Window Which wasapproved in March 2014 by the Management
Committee withdrawn by the PUNO and then resubmitted befofeetend of 2014 for new approvalfn
estimated US320,000is against Window | for the projeah support to the SUN Movement Community of
Practice on Planning, Costing, Implementing and Financing-dédftoral Actions for Improved Nutrition. This
would leave an amant of USD $338,215 (ovef/@of total éposits) available for commitment by the end of
December 2014.

This report covers progress, achievements and challenges across the SUN Movement MPTF Windows for the
period 1 January to 31 December 2014. The governance arrangements of the SUN MovemeateMRd Bame

as 2013 andwill be presented followed by a summanof the key decisions by the SUN Movement MPTF
Management Committeeluring the course of 2014. A presentation of progress for the projects funded under
each Window is presented. A moredepth analysis of the achievements, challenges and major lessons learned

1WFP, BIOPS, WHO. UNICEF joined later

2 Department for International Development (DFID), IrishAid, Swiss Agency for Development and Cooperation (SDC)

3This includesJSD 10,041,@in contributions and USD 31,659 as interest aiwvéstmentincome fromfund

4Bangladesh, Burundi, El Salvador, Ghana, Guatemala, Guinee, Kegya, Rgp., Lao PDR, Madagasbéalawi, Mali, Mozambique,
Myanmar, Nepal, Niger, Peru, Rwanda, SenegataSieone, Sridnka, Uganda, Zimbabwe


http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-MOVEMENT-STRATEGY-ENG.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-Road-Map-Septemeber-2012_en.pdf

of Window Il projects is included. This is because the majority of approved projects by the SUN Movement MPTF
goes to ircountry civil society alliances under WindowGhapter 6 will povide an update on the status of the
challenges with the operation of the SUN Movement MPTF identified in the 2013 Annual Progress IRa|sort
summaries the main findings on the MPTF by the Independent Comprehensive Evaluation (ICE) of the SUN
Movemert and starts delineating the areas of focus of th#°TFevaluation anticipated to take place in the
second half of 2015The 2014 Annual Financial Report of the SUN Movement MPTF as prepared by the

Administrative Agen(MPTF Officels includedas well.
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from most recent meetings of the dhagementCommittee can be found on the SUN Movement websiterg)

and on the MPTF OfficBATEWAMII projects documents including submitted quarterly and annual reports are
uploaded by the MPTF Office on tBATEWAY

The below chart is aimed at providing an overview of allocations against the different Windows and the expected
uncommitted balance as of Deceml&t, 2014.

SCALING UP NUTRITION MOVEMENT MULTI PARTNERURDST

Total deposits by
Donors (DFID,

SUN MPTF WINDOWS ALLOCATIONS as of 31/12/2014

) . Balance Balance
SDC,IrishAid) + Administrative (including Available for
Interest and WINDOW I ) °
Investment WINDOW lI - Civil TOTAL Agent Fee commitments) as| Commitment as
WINDOW - Civil . WINDOW of 31/12/2014 of 31/12/2014
Income from . Society WINDOWS |,
| Society ]
Fund - Network I &Il
Alliances ]
Secretariat
$7,393,172| $856,000
$10,072,740 $642,000 $60,000 $8,951,172 $100,411 $1,021,158 $338,215
$8,249,172
PERCENTAGE
AGAINST TOTAL 6.37% 73.40% 8.50% 0.60% 88.87% 1.00% 10.14% 3.36%
DEPOSITS



http://scalingupnutrition.org/resources-archive/sun-mptf
http://mptf.undp.org/factsheet/project/00089285
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Chapter 1SUN Movement MPTIBwgrnance arrangemerts

The Management Committee

The Management Committeef the SUN Movement MPTi§ the body that akes decisions on fund allocations,
based on funding availability, criteria determined by the overall strategic direction set by the SUN Lead Group and
the technical evaluation of the SUN Movement Secretariat. Members of the Management Committee include:

1 Coordinator of the SUN Movement (Chair)
f  PUNOs in the SUN Movement MPTF
1 Contributing Donors supporting the SUN Movement MPTF
1 The Administrative Agent as ex officio mem@dNDPMPTF Office)
1 The SUN Movement Secretariat as aro#icio member
Observes:

9 Other organizations and entities involved in the SUN Movement may be invited by the Management
Committee to join Committees such as the SUN Network Facilitators (i.e. UN, Business, Civil Society,
Donors and Country Network)

1 Delegated officials from #¢6SUN Lead Group

SUN Movement Secretariat

The SUN Movement Secretariat supports the Management Comnikdes Technical Secretariat developing
guidelines for the preparation and submission of proposals for approval by the Management Committee; in
reviewing proposals submitted by requesting entities for consistency with agreedv@lBmentprinciples and

MPTF criteria; in transmitting proposals to the Management Committee for their review and potential approval;
and in assessing and compiling lesstmasned from the programme and initiatives supported. The SUN
Movement Secretariat is also responsible for developing and implementing an effective knowledge management
system and facilitating independent programme/project evaluations, as neelddd. alsoits responsibility to
ensure that policies and strategies decided by the SUN Lead Group are implemented and adh&€hedStIN
Movement Secretariat does not charge an administration fee for its rolEeabnical &cretariatand rely on its
regular staff

Administrative Agent

The MultiPartner Trust Fund Office (MPTF Office) of the United Nations Development Programme (UNDP) serves
as the Administrative Agent of the SUN Movement MPTF. The Administrative Agent concideteandum of
Understanding(MOU) with a téal of four United Nation®rganizations involved in the SUN Movement MPTF,
YIEYStey ! YAGSR bl GA2ya / Kibrs R fr®ijecCIwites @NAPB), VWoad)Faod | Y
Programme (WFP) and World Health Organisation (WHO).

Participating Organizations have appointed the UNDP MPTF Office to serve as the Administrative Agent for the
SUN Movement MPTF. The MPTF Office Spamsible for a range of fund management services, including: (a)
receipt, administration and management of contributions; (b) transfer of funds approved by the Management
Committee to Participating Organizations; (c) reporting on the source and use tfbations received; (d)
synthesis and consolidation of the individual financial progress reports submitted by each Participating
Organization for submission to contributors through the Management Committee; and (e) ensuring transparency
and accountabilitypf SUN Movement MPTF operations by making available a wide range of SUN Movement MPTF
operational information on the MPTF OffiGRATEWAY

5No changes compared to Chapter 1 of the 2013 Annual Report of the SUN Movement MPTF
6 UNOPS, WFP, WHO, UNICEF
7 Department for International Development (DFID), IrishAid, Swiss Agency for Development and CoofeExdip
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Participating UN Organizations

Participating UN Organizaty & (G KI i KI @S & AvalytieRVMPTFrOSicassdme Ruld grograrhmatic

and financial accountability for funds transferred to them. Their responsibilities include: preparing and submitting
proposals; supervising and overseeing projects financedhe SUN Movement MPTF and providing periodic
narrative and financial reporting, in accordance with provisions of the MOU and decisions of the Management
Committee.

As of December 2014NVFP was acting as théJROfor 14 projects funded againswindow Il Civil Society
Alliances irBangladesh, Burundi, Ghana, Madagascar, Malawi, Mali, Mozambique, Nepal, HigelR®Wanda,
Senegal, Ski Lanka addnbabwe) UNOPS had agreed to support three projects from Windowivil (Society
Alliances inLaos PDR, MyarimNJ | yR G KS {!'b [/ A@GAft {20ASGe& bSGs2N] 0
funded from Window bnd theSUN Movement M&E Baseline Report from WindowWHO agreed to act as the
PUNOfor Civil Society Alliances li Salvador, Guatemala and UgandBICEBupported implementation of four

SUN Movement MPTF Window Il projects (Civil Society Alliances in Guinea, KenyagyhdrKgublic and Sierra
Leone).UNICEF is also theuggested PUNO for the Nigeria propo8alindow Il)which wasresubmitted for
approval to theSUN MovemenMPTF Management Committee in Decembet£20It is also suggested as PUNO
for the proposal submitted to the Management Committee in December 2014 to support the Community of
Practice One on Planning, Costing, Implementing dandnEing Multisectoral Actions for Improved Nutrition
against Window I.

All allocations for projects include a 7% administration fee for the PUNO, which channels the funds to the
implementing partner. With the 1% fee charged by the MPTF Cdfickthe 7%y the PUNQs8% of the total
funds is spent on administrative costs.

The SUN Civil Society Netw@&&cretariat

At the global level, the SUN Civil Society Network (SUN CSN) was established to support the formation and
evoluion of CSA#& SUN countries,sawell as facilitate communication and coordination across SUN CSAs, and
with the broader SUN Movement. The Network is chaired/ilg Stanojevich, CARE Pemd has a small elected
Steering Group. The SUSMvas inaugurated at a meeting that took place dunell, 2013, during which civil

society representatives signeddaclaration of commitmento support the aims of the SWMovement.Through

SUN MvementMPTF Window Il support, the CSN Secretdréas recruited a full timéNetwork Managerand

Country Support CoordinatoTheCSN Secretariat @irrently hosted and chaired by Save the Children, in the
United Kingdom. Hostingnd chairing roles rotate every two years.

¢CKS LINAYFNE LlzN1}R2asS 2F GKS {!b /{b Aa G2 SyoO2dzNI) 3S
programmes and resources with country plans for scalipgutrition. The SUN CSN aims to achithis through
strengthening the support available for and capacity afianal Civil Society Alliances

11
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Chapter2: SUN Movement MPTWanagement Committee 2014 [®cisions

The SUN Movement MPTF Management Committee met three times in 2014 (twicéecianference and once
faceto-face)® The first meeting took place on Mar@#, 2014 and key decisions included:

T

The equestby the Management Committe¢o be updatedon the status of Window Il funding transfers
from PUNO4go0 Implementing Partners.

The aproval by theManagement Committe®f a total allocation of USD 662,772 from Window Il to
support civil societglliancesn Burundi, Rwanda and Senegal.

The approval of the 2013 SUN Movement MPTF Annual Report outline as proposed by the SUN
Movement Seretariat.

The @reementby the Management Committed¢o consider the future focus and replenishment of the
SUN Movement MPTF within the broader contextiaf independentevaluationof the SUN Movement.

The Management Committegequested he Secretariato rapidly produce minutes and summary of
decisions ando sharethem with the Management Committe¢o allow final review. The Secretariat will
not notify any civil society groups any PUNQ@ontacts regarding thapproval(or rejection) ofa funds
proposal until decisions and summary of proceedings have been apprbyethe Management
Committee

The second meetingf the SUN Movement Management Committeek place on July, 2014 The key decisions
taken comprised the following:

1

TheManagement Comrttee requested to bekept abreast by the Chair of tHeUN MovemenMPTF of
any developments in relation to thevaluation of the SUN Movement

TheSecretariatvas asked to worlwith PUNG@ to provide theManagement Committegvith updates and
any challengs faced on the transfer of funds to Implementing Partners.

Request for the Secretariat to woskith UNOPS and PROCASUR to submit a budget revision request
(Window to the Management Committeéor non-objectionapproval

Following revisions by thiglanagement Committe®n the proposal submitted by Nigeridye Secretariat
agreed to worlwith the Civil Society Network Secretariat, UNICEF and civil society actors in Nigeria to get
the revised proposal electronically to the Management Committee for agrov

The Chaircalled fora faceto-face meeting of theManagement Committeand PUNOs with the SUN
Movement Secretariat and th8UN CSkbd develop guidelines to clarify roles and responsibilitiestifier
management of each project.

Approval for theSecretariat toproposean options paper on usef remaining funds of SUMovement
MPTF.

The Management Committeaf the SUN Movement MPTF held its third meeting féméace. This took place on
November20,2014 in RomeThe main conclusions of the delifa¢ion included:

1

Following the decision by the Lead Group to extend the SUN Movement Secretariat, in its current format,
to the end of 2016n orderto be able to accompany the transition following the results of iGgof the

SUN Movement, thdManagememn Committeeagreed on the extension ¢tfie SUN Movement MPTF until

31 December2016.

Following thedecision by UNICEF not to move forward onkhgeriaproposalbecause the Implementing
Partner was not in compliance with UNICEF pptioy Management @Gmmittee agreed to allow UNICEF

8 Summary notes of the SUN Movement MPTF meetings can be found on the SUN Movement webgitand on the MPTF Office
GATEWAYére)
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Nigeria until Decembe20, 2014 to identify a new Implementing Partner and submit a final proposal for
Window II.

1 The SUN Movement Secretariat was askeddatinue seelg regular updates fronPUNQOsn relaton to
the transfer of fundingand share them with thilanagement Committee

91 Approval forthe Secretariat to work closely with representatives from the four SUN Networks to develop
concept notes and proposals for use of US$850,000 of unallocated MPTF resourcedd sapntries
through the communities of practice and foUS$150,000 to be used for avaluation of the SUN
Movement MPTF in the second half of 2015.

1 The Chair agreed for the Secretariat to initiate a process to revise the language of the Supplementary
Guidance Note on Roles and Responsibilities presented to the MPTF Magaig€ommittee in advance
to the meeting.

1 Agreement by theManagement Committe®n a15% margin(until then it was 10%#or reallocation of
funds across the budget lines of all SUN Moeat MPTF projectg provided that there is no increase in
overall project costs and that the indirect cost recovery by the PUNOSs are capped at 7%.

The table on the next page presents an overview of all MPTF funded projects against Window ll| l&tehd

end of December 2014 for total of USD8,951,172 The report covers all these projecégainst the three
Windows. In relation to Window Il last yeaine Civil Society Alliances were the focus of the rebdrhis year all

23 Civil Society Alliancgsojects®receiving funds through the SUN Movement MPTF have been considered in
this report

While the Nigeria project got only officially approved in January 2015 and its progress and achievements will be
covered by the 2015 Annual Report of the SUN Moeet MPTF, the SUN SCN Secretariat has collected valuable
information on the CSA in Nigeria during the course of 2014 which are included in the analysis of Window I
projects (Chapter 4 and Annex .[IWhile 23 projects got awarded against Window |l by Ddmy 2014, the
analysis conducted by the SUN SCN Secretariat is over 24 projects (inthediigeriedQ &  LIN@ravedini
January 2015).

9 Bangladesh, Guatemala, Malawi, Mozambiquep®eNiger, Ghana, Mali, Uganda
10Bangladesh, Burundi, El Salvador, Ghana, Guatemala, Guinee, Kenya, Kyrgyz Rep., Lao PDR, Madagascar, Malawi, Mali, Mozambiqt
Myanmar, Nepal, Niger, PerBwanda, Senegal, Sierra hepSri Lanka, Uganda, Zimbabwe
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Overview of SUN Movement MPTF GRANT ®&xembe1,2014

SUN MPTF
WINDOW

Country

Title of
proposal

Implementing
Partner

Partner UN
Organization

Total Budget
Approved
(USD)

Date Approved
by SUN
Movement
Management
Committee

Date of Transfer
to Partner UN
Organization

Approximate

Time Lag between

Management
Committee
approval and
work required to
finalize proposal
and submit to
MPTF Office

Date of Transfer
to Implementing
Partner

ONE

MULTI

Strengthening
the Capacity of
SUN Countries
to Scale Up
Nutrition
through
Learning
Routes

PROCASUR Corp

UNOPS

$642,000

November24,
2013

Februaryo4,
2014

2.5 months

February 25,2014

TWO (Civil
Socigy
Alliances)

Bangladesh

Scaling up
Nutrition by
Civil Society

Civil Society
Alliance for SUN
BD

WFP

$535,000

August28,2012

DecemberlO,
2012

3.5 months

April 15,2013

Malawi

Strengthening
the role of Civil
Society in
Scalingup
nutrition

Concern
Worldwide

WFP

$428,000

August28,2012

Decemberl3,
2012

15 weeks

May 17,2013

Mozambique

Advocacy for
Scaling Up
Nutrition

ANSA

WFP

$428,000

August28,2012

DecembenlO,
2012

3.5 months

June03,2013

Nepal

Engaging civil
society
organizations in
advocating and
sustaining
political will for
government
action for
scaling up
nutrition

Save the Children

WFP

$428,000

August28,2012

July03,2013

11 months

October24,2013

Niger

Raising
awareness to
scale up
Nutrition

FORSANI

WFP

$428,000

August28,2012

Decemberl3,
2012

3.5 months

July15,2013
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Ghana Formation of Ghana Alliance WFP $374,500 December1?2, Januan?9,2013 | 1.5 months April 16,2014
Coalition of Against Hunger 2012
CSOs to and Malnutrition
support Scale
up Nutrition
Mali Mobilizing the | Oeuvre Malienne | WFP $374,500 December1?2, Februaryl3, 2 months April 24,2013
Civil Society In | RQ! A RS t 2012 2013
Support of the | du Sahel OMAES
SINMovement
Peru Accién CARE WFP $278,200 November24, December20, 1 month March13,2014
Concertada por 2013 2013
la Nutricion
Infantil
Madagascar Hina, Action Contre la WFP $299,600 November24, March04,2014 3.5 months July10,2014
Plateformede Faim 2013
la SociétéCivile
SUN a
Madagascar
Ski Lanka Formation of Save the Children | WFP $235,400 November24, Januan?4,2014 | 2 months May 20,2014
CSA that 2013
supports to
make Sri Lanka
a nourished
nation
Zimbabwe Supporting Civil| Progressio UK WFP $256,800 Novemter 24, Februaryl3, 2.5 months Junell, 2014
Society in 2013 2014
Realising SUN
Objectives and
Commitments
Senegal t N2 2Siial EauVie WFP $212,963 March14,2014 | April09,2014 1 month July16, 2014
la bonne Environment on
gouvernance behalf of Comité
dessectesde | RQLY A GAL
la nutrition et Phlteforme
desécurité Saiété Civile
alimentaire au
Sénégaét suivi
des
engagements
SUN
Rwanda Establishing Catholic Relief WFP $240,750 March14,2014 May 01,2014 1.5 months June25,2014

Coordinated
Rwandan Civil
Society
Engagement in
Scaling Up

Nutrition

Services and
Society for Family
Health
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Burundi Strengthening | World Vision WFP $209,059 March14,2014 April 11,2014 1 month July07,2014
I A@Art {{ International
Role in Scaling
Up Nutrition in
Burundi
Guatemala Fostering Civil | Save the Children | WHO $428,000 August28,2012 | March06,2013 6.5 months Bank transfeof
Society Ation Guatemala the amount of
and Inspiring US$106,258.05
Changes to (90% of LOA)
Implement the made on Sept2,
1,000 Days 2013
Strategy
Uganda Strengthening | Uganda Civil WHO $321,000 August28,2012 | Decemberl3, 3.5 months Bank transfer of
Qvil Society Society Coalition 2012 132,423 USD
capacity to on ScalingJp madeon Nov11,
strengthen the | Nutrition with 2013
scaling up World Vision
Nutrition serving as
Secretariat of
UCCO SUN
El Salvador Movilizacién de | CALMA WHO/PAHO $299,600 November24, Decemberl?, 3 weeks May 29,2014
la Sociedad Civi 2013 2013
para la
erradicacion de
la malnutricion
con un
abordaje
integral,
intersectorial y
de género
Myanmar Mobilizing Civil | Save the Children | UNOPS $224,700 November24, January24,2014 | 2 months May 06,2014
Society in UK 2013
Support of SUN
Movement
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Lao PDR

SUN CSA in Lag
PDR

Plan International

UNOPS

$267,500

November24,
2013

March10,2014

3.5 months

April29,2014

Guinee

Appuiala
mobilisation de
la sociétécivile
pour le
renforcement
de la nutrition
en Guinee

Fondation Terre
des Hommes

UNICEF

$289,000

November24,
2013

Februaryl9,
2014

2.5 months

May 16,14

Kenya

Mobilizing Civil
Society in
Kenyato
champion
Scaling up
Nutrition

World Vision
International

UNICEF

$299,600

November24,
2013

Februaryl0,
2014

2.5 months

Apr15,2014

Kyrgyz Rep.

Creating of
enabling
environment/st
ructural
support to
improve
nutrition for
the sake of
justice and
future
generations in
the Kyrgyz
Republic

Public Fund

aLyy2@l i)
{2fdziA2y4
P YA2Y a4l
a2y Aidz2NRy
Kyrgyz Association]
of Salt producers

UNICEF

$235,400

November24,
2013

Februaryl0,
2014

2.5 months

April17,2014

Sierra Leone

A Coordinated
and Mobilised
Civil Society
Platform in
Sierra Leone in
Support of
Scaling Up
Nutrition

Movement

Focus 1000 and
Helen Keller
International

UNICEF

$299,600

November24,
2013

February24,
2014

3 months

May 06, 2014
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TWO

(Civil Society
Network
Secretariat)

Global

Mobilising Civil
Society in
support of the
SUN Movement
-CSN
Secretariat

Save the Children

UNOPS

$535,000

Decemberl2,
2012

June25,2013

6.5 months

August02,2013

Global

Mobilising Civil
Society in
support of the
SUN Movement
-CSN
Secretariat

Save the Children
UK

UNOPS

$321,000

November24,
2013

February05,
2014

2.5 months

February28,2014

THREE

Global

SUN Movement
M&E Baseline
Report

MDF Consultancy

UNOPS

$60,000

Decemberl2,
2012

October31,2013

10 months

December3,
2013
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Chapter 3: ghievements of SUN Movement MPTF Windq®uipprt for

initial actions within SN Countries
Strengthening the Capacity of SUN Countries to Scale Up Nutrition through Learning Routes

In 2013 the SUN Movement MPTF Management Committee agreed for the SUdmblavSecretariat to
partner with the PROCASUR Corpordfitm develop a pilot programme to improve sharing and learning
initiatives between national SUN mu#tfakeholder platforms for scaling up nutrititn The pilot programme

was conceptualised to enabl lesson learning, advanced knowledge management and the efficient
dissemination of information. At its meeting in November 2013 the Management Committee awarded to this
project a total of USD 642,000 (including 7% indirect cost recovery) for a 12 mopigrientation period
(February 2014 to February 2015)

»

o

: } Participants test the local food in small villageHuamanguilla

District during theSUN Learning Route in Peru, 2014

g—

The programme combinedboth faceto-face and wekbased learning activities within a capacity building
SYGANRYYSYlG (y26y Twplearning fofids Néferoyhahized thdré Soérse of 20he first
Learning Route was held from M&g to Junel, 2014 when the Government of Senegal hosted Peru, Benin,
Burundi, Niger, Ghana, Guinea and Sierra Lebrmn the seven countries represented in Senegal 20
participants attended the programme inclindg SUN Government Focal Points, government officsat<ZSOs
representatives anadne REACH facilitatoiThe second Learning Rouwtas heldfrom September8-14, 2014,

11 Procasur Corporation is a global organization specialized in harvesting and-dehlingK 2 YSIANB gy Ayy2@0l A2y aod
mission is to foster local knowledge exchange to end rural pgvitore information can be foundere

12For more information on the preparatory phase of the project proposal please refer t2@hd Annual Report of the SUN Movement

MPTF
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with the Government of Peru hosting teams coming from Guatemala, Tanzania, Sri lzanR&®R, Senegal and
MadagascarA total of 20 representatives from theevenSUN Countries, including SUN Government Focal
Points, government officials as well as members of the civil society and the private sector who contribute to
national multistakehdder platforms to scale up nutrition, participated in this Rowu#together, 40 participants

from 14 SUN Countries joindgtie pilot programme Two staffof the Secretariat paitipated in each Learning
Route More information about these two Learning Restis available on the SUN Movement webditer€).

The learning exchange faeed on a set of interelated Thematic Areaghat participating SUN Coungss
themselves had identified and proposed:

1 Institutional Coordinationinter-sectomal and intergovernmental coordination, and articulation between
the State and the Civil Society, to concert the design and implementation of social policies and
programmes ¢ fight chronic child malnutrition.

91 Decentralised Approach to Nutritionincluding operational strategies to involve regional and local
government authorities and their communities in the planning, execution and monitoring of nutrition
oriented interventiors with territorial focus.

1 Financial Management and Furgdaising Mechanismgiving special attention to performandmsed
budgeting and incentive funds to increase effectiveness of social programmes.

f Communication Strategiesto promote the change of populat2 y Qa4 06 SKI @A 2dzNJ (2 5
nutritional status.

Following the Learning Routesommon lessons learned and home taken messages were highlighted by
participating SUN Countries. Tkey lessons learrdre:

1 The eradication of malnutrition in all its forrshould be turn into state policy;

1 A highlevel anchorage by the governmental body in chargehef coordinaton of nutrition-related
issues and policies is of great impact in facilitating the collaboration among the various stakeholders and
sectors;

1 Thepresence of a national legal framework, consistent with iigevernmental and intesectoral social
policies is critical;

1 Strengthened multsectoral and intergovernmental coordination among government, civil society, the
private sector and donorsbetter encourages alignment by all partners behind a common results
framework;

1 The sustainable implementation of nutrition interventions has a greater chance of succeeding if they are
led and owned by local communities;

1 Effective financial management is keymobiliz resources.

One of the main outputs of the Learning
Routesis the creation and implementation
2F Ly a! OQGAzy tfl yq
main learnings the country teams wish t
institutionalize within their ircountry multi

stakeholder platforms. 14 Action Plans were®
developed by participating SUN Countries
the months following the Learning Rouste

Mlnlster Paola Bustamante speaks to the part|C|pants in Li
during theSUN Learning Route in Peru, 2014
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The Action Plansave beerupdated on the SUN Movementabsite in April 2015

While each Action Plan reflects the complex environments of eadicipating country, recurrent similarities
have been identified. These include:

1 Increase coordination among national mulsiectoral platformsby identifying roles and responsibilities
of the actors involved and their contribution towards reaching colecgoals;

1 Enhance skills and strategies to strengthen advocacy with national, regional and local government
authorities in order to place nutrition as a priority on the public agenda. This also involves ensuring that
nutrition is integrated into broader lans for national development and the identification of nutrition
commitments and expenditures by government;

1 Improve technical and managerial skills of government staff all levels to implement nutrition
oriented programmes in order to ensure that padis and programmes designed at central level can be
effectively implemented at local and territorial level.

The Learning Routes were appreeidtby all 14 participating SUNohtries. Immediate feedback from the

LINE 2SO0 Qa LI NI A OArdsitg éodld be geRefioll tdi cBunttidi. paiiticufard thellerBing route

model could serve as a powerful tool in advancing efforts to share good practices as partfadfrtieenerging

SUN Movement Communities of Practielowever, at this moment, it ifo0 soon to suggest that the pilot
project is immediately duplicated in its current forithe SUN Movement Secretariat plans to undertake a
thorough review of the strengths and weaknesses of this project in 2BilBegards to thisPROCASURas
requesed a no-cost extension in the use of funds until April 2015 to allow more time to evaluate the progresses
of the Action Plans and to overall assess the program's outcomes. PROCASUR and the Secretariat plan to send «
last survey to the participants to receitieeir feedback on the Learning Routes and the Action Plansasodo
estimate the extent of usage and implementation of the Action 8l&he findings of this survey will be available

in the final report to be prepared by PROCASUR at the end of the project in April 2015. The Secretariat will then
be better placed to report to the Management Committee on any opportunities for future woitkis area.

Addressing gaps on muktectoral costing and financial tracking for nutrition

At the November 2014meeting of the SUN MPTF Management Commiite@as agreed to activateMPTF
Window Ito channel support to countries through the four emergiSUN Movement Communities of Etiae.

A proposal to support th€ommunity of Practic®neon Planning, Costing, Implementing and Financing Multi
sectoral Actions for Improved Nutrition was submitted to the Management Committee in December 2014. The
projeO G (i AddrésSrR gafps on mukectoral costing and financial tracking for nutritécaims at supporting
countries to highfjht historicaltrends of domestic resources invested in nutrition and to idignii there have

been changesFollowing the completion of their respective country sedkessments, the financial tracking
exercise will strengthen the ability of participaginrcountries to show progress on tracking their nutrition
relevant budget allocations. These figures will feed into both the annual SUN Movement Annual Progress Report
and the Global Nutrition ReporThe estimated amount of the project is D320,000(including 7% indirect cost
recovery)and the SUN Movement MPTWill be proposed to fundthree regional workshops on Tracking
Domestic Resources amao regional workshops on Costing and Planning between April and June 2015. UNICEF
is proposed as the PUNChelreview andapprovalby the Management Committee regarding this proposal was
part of the SUN Movement MPTF Management Committee meeting heldiomaryl 3,2015 andwill be part of

the scope of the 2015 Annual Report of tB&IN MovemenMPTF.
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Chapter 4: Ahievements oSUN Movement MPTF Window Bupport for

civil society mobilization in SUN Countries
Author: SUN CSN Secretariat

In this chapter the Secretariat of the SUN Civil Society Network (SUN CSN Secretariat) describes the progress,
achievements ath lessons learned in SUN Movement MPTF Window Il projects that receive support in order to
mobilize civil society contributions to the goals of the SUN Movement. The progress reported and the analysis
conducted in this chapter for MPTF Window Il is conapifem knowledge of the SUN Civil Society Network on

Civil Society efforts in SUN Countries of the Window Il MPTF projects currently being implemented.

The report of theCE of the SUN Movement highlights numerous civil society efforts. This report daatend
to repeat these and it is recommended to read the section on the civil society network of the above mentioned
report. However, throughout this report, the authors have provided extracts from the ICE report as one of the
means of evidencing progres
At a Glancé&
1 CSAs in 9 countries funded through round 1 and in CSA<oubfries funded through round 2
1 21 CSAs have CSAs with governance structures in@8¥c80%
1 4 CSA registered as independent entjty6.67%
1 8 CSAs have conflict of interegirocesses developed33.33%
1 8 CSAs are led by females, 9 CSAs by males and the SUN CSN did not have the information for 8 CSAs
1

22 CSAs have a ftilne coordinator on board; 91.67%- of which 14 are females, 8 males, 1 unknown,
and 2 CSAs have no coiakor

1161 CSOs engaged through the 24 CSAs funded through the MPTF programme
21 CSAs are decentralizing their efforts and taking activities to subnationalde8/2B0%

17 CSAs have an advocacy plan in place, of which 12 are aligned with natioral qd&ncacy strategy
- 70.59% (of all CSAs with an advocacy plan)

21 CSAs are engaging in mattikkeholder efforts 87.5%

15 CSAs report being aligned / alignirg.50%

22 CSAs are part of muftiakeholder platforms / forums95.83%

19 CSAs take pan the 6weekly SUN country calls as part of metakeholder group 79.17%
15 CSAs are contributing to policy, legal and implementation pre68$50%

=A =4 =4 4 4 4

10 CSAs are engaged in accountability effoig.67%*

13To be taken into consideration: while the Nigeria project got only officially approved in January 2015 and its progrebgeaachants

will be covered by the @5 Annual Report of the SUN Movement MPTF, the SUN SCN Secretariat has collected valuable information on
the CSA in Nigeria during the course of 2014 which are included in the analysis of Window Il projects. While 23 pr@eetsigdt

against Window Iby December 2014, the analysis conducted by the SUN SCN Secretariat is over 24 projects (ingardirgppioved

in January 2015)

14The above figures resulted from data analysis from SUN CSN November 2014 survey; 2014 MPTF project annual repb#tsSaNd 2
Movement Annual Progress Report
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For more detailed information please ref the table on progress across'2UN Movement MPTF Wiow ||
projects (separate excehfexIVto this report).

Common activities of Civil Society Alliances (CSAs) in 2014 include:

Capacity building and mutual learnindn Nepal, the CSA organisedarkshop to develop an advocacy
plan aligned to the national nutritiostrategy. It provided an opportunity for Civil Society Organizations
(CSOs) to align themselves around a common plan and to build their capacity around advocacy.

CSAs facilitateCSOparticipation in multi-stakeholder platforms(MSPs) at national and sutational

levels. In Mali, as in other countries, the CSA is not only on the MSP but also istakdtiolder
technical groups around the development of nutritispecific and nutritiorsensitive policies and
programmes.

Developing common positiondetween CSOs as a basis for collective advocacy and influencing of
policies at country level, as well as at regional and global levels. In Kenya the CSA developed a position
to influence the @velopment of the national health policy and nutrition prioritisation. Inputs from the

CSA were directly reflected in the final policy and evidenced by a letter from the Ministry of Health
appreciating support.

Raising awarenessf nutrition amongst parimentarians (e.g. Ghanand Zambia), the media,
government officials and the general public to create a demand for scaling up nutrition and ensure
sustainability of commitments and actions across political cycles.

Monitoring of the implementation, impacbf policies and programmes and promoting accountability to
malnourished people. In Guatemala, the CSA contributes to the social auditing of the 1,000 days plan at
national and suknational levels to inform improvements and address challenges and bottlsneck

Implementation of programmes and delivery of services, especially in emergencies and fragile states.
The CSA in Sierra Leone comprises members active in delivering nutrition related interventions. During
the Ebola emergency, the CSA was called upon essource for helping to address the crisis. The
platform used this as an opportunity for sensitisation on nutrition and especially water, sanitation and
hygiene practices. The CSA plans to work to ensure sustainability of these efforts.

15|ncluding the Nigeria project approved in January 2015
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Overdl Infographics of Civil Society Efforts in scaling up nutrition (based on all CSAs including MPTF funded
ones)

Civil Society Alliances are now established in 34 countriBlse below map indicates countries that have CSAs
or coordinated CSOs efforts.

Map showing location of CSAs globally

- Countries with established civil society alliances

- Countries with civil society alliances in the process of being established

Countries with CSAs established by the end of 2014i@enare the 24% CSAs that receive RITF support)

1. Bangladesh 2. Benin 3. Burkina Faso

4. Burundi 5. Cameroon 6. Democratic Republic g
Congo

7. El Salvador 8. Ethiopia 9. Ghana

10. Guatemala 11. Guinea Conakry 12. Guinea Bissau

13. Kenya 14. Kyrgyzstan 15. Laos

16. Madagascar 17. Malawi 18. Mali

19. Mozambique 20. Myanmar 21. Nepal

22. Niger 23. Nigeria 24. Pakistan

25. Peru 26. Philippines 27. Rwanda

28. Senegal 29. Sierra Leone 30. Sri Lanka

31. Tanzania 32. Uganda 33. Zambia

34. Zimbabwe

Countries with coordinated CSOs effoitsplace by the end 0f 2014 6 S RQL @2 ANB X al dzNRK I

16|ncluding the Nigeria project approved in January 2015
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These numbers are based on 33 countries providing information in a survey conducted by the SUN CSN in
November 2014 orstatus of national SUN CSAs. These included three countries without official CSAs but with
coalitions ofNon-Governmental OrganizatiotNGO3$working towards the creation of an alliance.

Achievements of civil society efforts at country level include
G ! @werkents of the CSN at country level include:
0 increased organisation amongst CSOs and therefore stronger voice and influence (all CSAs);

0 increased awareness of nutrition amongst different stakeholders, including journalists (e.g.
Ghana, Kenya, Maharashtrgdarliamentarians (e.g. Tanzania, Ghana), the general public (e.g.
in countries participating in the Global Days of Action);

0 contributing to increasing and maintaining political commitment (e.g. Peru, Zambia, Malawi,
Guatemala);

0 some CSOs have stronghiaical capacities to inform policies and to build national and local
implementation capacity (e.g. influence of Kenya CSA on the national health policy);

0 strong impacts on national policies and implementation plans (e.g. Zambia, Kenya, Peru);

0 some CSAare beginning to play a monitoring and accountability role (e.g. budget tracking in
Zambia, Malawi, Mali, Niger, Uganda, Sri Lanka);

o O2yGNROGdziAYy3d G2 AYyONBlIaAAYy3d AygSadySyida Ay yi
report]

Key Area of Change Coordinated Civil Society Alliances (CSAs) in SUN Countries

EXPECTED OUTCOMES
l

CSA coordinating mechanisms in place with links to exi€t8@ networks, platforms and other national mechanisms
avoid duplication.

1 Communication between national CSAs and the global civil society networks in place.

CSAs prioritize scalingp nutrition work in line with national processes.

I The Global CSO netvk tracks how the CSAs are progressing and supports individual CSAs as they become estal
and assists with any challenges or conflicts at the country level.

]

Visible progress of establishment of effective and inclusive Civil Society Alliances (CSAS)

There is visible evidence of progress towards establishing effectivenalugive civil society alliances, in phase
two funded countrie¥’, and progress towards strong, credible and influential civil society alliances; and, in phase
one funded countrie’$, that integrate nutrition actions into their programmes and contribute rtational
nutrition priorities.

¢Clearly the achievements of SUN CSAs vary from country to country, and their relatively short period of
operation to date has limited their impacts. However, it is clear from the ICE Country Case Studies that
CSOs, througtheir membership of SUN CSAs, are becoming an increasingly organized and influential
@2A0S YR I OG2NJ Ay LRtAOE RSOSt2LIVYSYds AYLX SYSy(

17Burundi, El Salvador, Guinea, Kenya, Kyrgyz Rep., Lao PDR, Madagascar, Myanmar, Niger, PerGeRegaid®ira Leone, Sri
Lanka, Zimbabwe
18 Bangladesh, Guatemala, Malawi, Mozambiquep®eNiger, Ghana, Mali, Uganda
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During 2014, the 24 CSAmvested time in setting up or strengthenirigundations for strong and influential
CSAs in support of effective and efficient implementation, including:

- Consensual establishment of democratic and inclusive governance foundations (e.g. Kenya, Lao PDR,
Madagascar);

- Building credibility and legitimade.g. El Salvador, Lao PDR, Myanmar, Malawi, Zimbabwe);
- Conflict resolution towards constructive CSA efforts (e.g. Kenya, Madagascar);

- Formalizing relationships with CSO members of the alliance (Kenya, Madagascar, Zimbabwe, Senegal, Sri
Lanka, Nepal) andarious stakeholders (El Salvador, Lao PDR);

- Actively contributing to multstakeholder efforts and broader SUN discussions on key issues like conflict
of interests prevention and management (Uganda, Lao PDR, Ghana, and Sri Lanka). Conduct evaluation
and discuss the step forward for the next phase of the SUN Movement (cf below {fiQ8As and
coordinated CSO efforts in 20 countries contributed to the SUN CSN response tg)the ICE

SUN Civil Society Network response
to the SUN independent evaluation

Countries with CSAs or coorginated CSO ggg Other countries with CSAs or
eflorts that contributed 10 SUN CSN response S coordinated CSO efforts

Building inclusive CSAs

Several CSAs have led or participated / are ppgting in important stakeholder and activity mapping for
nutrition efforts in their country as an initial step towards expanding their membership (e.g. Burundi, Ghana,
Kenya, Kyrgyz Republic, Madagascar, Mali, Mozambique, Nepal, Rwanda, Uganda) azamtlibation to
multi-stakeholder coordination in countries. Most CSAs are also developing membership expansion strategies
(e.g. Myanmar).

CSAs are also engaging with social movements. Engaging with social movements is key to ensuring community
ownership,essential foundation for sustainability. Some CSAs have engaged with social movements from their
very early stages (e.g. Mali, Ghana) whilst a few CSAs are increasingly engaging with social movements as they
decentralize efforts (e.g. Niger and MalawiheTSUN CSN is supporting CSAs in increasingly reaching out and
Sy3alr3aixy3 az20Att Y2@0SYSyia Ay (GKS O2dzyGNASAQ ydzi NRGA

19Including the Nigeria project approved in January 2015
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Creation of CSAs impacts on the functioning of the SUN Movement in countries

In sane cases, the creation of CSAs and national networks has already impacted the functioning of the SUN
Movement in country. For example, the joint efforts of the SUN Movement Government Focal Points and CSA in
El Salvador are influencing the shaping and @mgantation of a food sovereignty law in country. In Myanmar,

the launch of the CSA has galvanized government and other stakeholder efforts towards scaling up nutrition. In
Sri Lanka, with the recent change in government, the CSA is playing a crucial sglesitizing the new
government and ensuring continuity of nutrition prioritization in country.

aThe results of SUN CSA actions have a high chance of sustainability, not least because CSOs themselve
generally give high priority to sustainable impacts. &mample, many CSAs are placing a lot of emphasis

on raising awareness of nutrition amongst the public, media and parliamentarians to ensure that there is
long-term demand for scaled up action across electoral c§efiEstract from the ICE report]

Moving from establishment to decentralization

Several MPTF funded have also started and strengthened a process of decentralization and connected national
and subnational level efforts. In fact the SUN CSN focused its regular update spotlight section on
decentrdization in February 2015 (cf extract below). Specific examples are provided in Annex 2 (2014 Window |l
details of progresskey Area of Change 1) detail of progress.

Overview of existing models for decentralization

- Setting up regional civil society all@@s with formal structures and governance connected with the
national alliance (e.g. Mali, Niger);

- Having a strong CSO member in a region / district leading on coordination and harmonization of actions
at district level¢ a more informal model that can d@st manage potentially busy arena with various
existing platforms working in nutrition related issues. The CSO member then plays a facilitating role to
gather various actors around the table and agree on key priorities to take forward with leads identified
amongst participating CSOs, social movements and networks / platforms. (e.g. Zambia);

- Consensuduilding forums (e.g. in Peru these forums are focusing on addressing poverty with nutrition
objectives) that gather all of civil society (CSOs, networksalsogivements, women groups, trade
unions, farmers, amongst others) and government officials towards achieving key objectives. These
forums exist at national, regional and local levels. The forums advocate and lobby for electoral
candidates to sign a goveance agreement, that are then ratified when the candidate is elected and the
forum supports the candidates in prioritising nutrition interventions according to the local needs,
holding officials to account on the delivery on an annual basis and followingnuhow to ensure
progress happens if the commitments have not been delivered upon.

Strengthening CSO capacity in nutrition

CSAs also play a key role in capacity strengthening of its CSO members both in terms of technical nutrition
knowledge and advocaaapacities. CSAs in Guinea, Kenya, Lao PDR, Malawi, Madagascar, Mali, Nepal, Niger,
Sri Lanka and Uganda (amongst others) report coordinating capacity strengthening workshops of network

members.

Emergencies impact of CSA efforts

CSAs in Guinea and Sieteone have faced a major challenge in 2014 during the Ebola virus outbreak. However,
the CSA in Sierra Leone informally reported to the SUN CSN Secretariat that the Ebola crisis had actually
provided an opportunity for the alliance to get actively engagedensitization ofWater and SanitationWfASH
principles which may have a positive impact on nutrition in the country.
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Tracking CSA progress and supporting CSA efforts

To support the effective and efficient creation strong, credible and influential tianal CSAs for the lorAgrm,
in 2014, the SUN CSN has expanded its secretariat team and recruited a SUN CSN country suppdrhefficer
SUN CSN has also:

- developed a country support strategy (which includes contribution to the SUN Movement communities
of practice);

- improved communications systems;

- systematized support provided to MPTF funded alliances and other SUN CSAs and civil society efforts
towards the establishment of CSAs / or the strengthening of existing network;

- developed systems to track regsts for support, media presence and visibility of nutrition efforts; and,
- started to track impact of CSA efforts.

This is a continuously improving process and the SUN CSN is working towards systematizing impact tracking in
2015.

GThe CSN Secretariat pides extensive support to CSAs; The Secretariat has developed a Country
Support Strategy that builds upon the MPTF Log Frame (SUN CSN 2014a) and is informed by the 2014
survey of country support needs; The CSN (both through the Secretariat and asahdigdnisations)

is actively engaging with the emerging SUN Communities of Practice, which aim to respond to country
requests for support and focus on building capacities for retakeholder platforms (MSPs) at the
country level rather than providingsdirete support for individual stakeholder groups; The CSN has been
particularly engaged in (i) the development of a framework for the mapping of civil society activities as
part of broader governmeded initiatives; (ii) support for CSAs to contributenitional financial
tracking mechanisms, particularly in the area of budget analysis; (iii) convening advocacy and
communications actors; and (iv) the development and implementation of-sadtoral monitoring and
evaluation systeme fextracts from theCQE report]

Following the request by the Management Committee of the MPTF to build a more detailed picture of CSAs
current progress, the SUN CSN Secretariat conducted a survey in 2014 to update information on progress of
CSAs. The survey report can be folmede and provides invaluable insights into CSA efforts and progress status.
The SUN CSN Secretariat plans to conduct similar surveys on an annual basisvtéase status and
demonstrate progress. The results of the 2014 survey are being used to inform the operationalisation of the SUN
/' {b O2dzy GNEB &dzLJLI2 NI adN}dS3& Ay Hnamp YR KIFI@S 02yl
plan. The survey algmrovides insights into viewpoints of CSAs on the support they have received from the SUN
CSN, with 22 CSAs (including neMPTF funded alliances) rating the support received by the CSAs (cf. report for
more details).

G¢KS /{b KIFa oSSyWBKABKi(E NRaNUIIZYIA A BEXTEACIFOMRNE ICKE | ( A 2

report]

G ¢ KS &dzLJL32 NIi  LINE @ A Righ Rmitddresdurcds;avasaviilelyré¢dgnised] and valued

by many ICE informants. The guidance documents drafted by the CSN Secretariaisadered useful

by CSA coordinators, but what are valued even more are opportunities for the direct sharing of learning

0 Sl ¢SS y[Extrdct!franthtide ICE report]

An overview of SUN CSN Secretariat support, with technical assistance and support froicateskperts and
network members, is provided in the below graph, accurate as of November 2014.

20 Including the Nigeria project approved in January 2015
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The SUN CSN supports
National Civil Society Alliances
in SUN countries

186 requests for support received from 39 countries 0
]

0f the 186 requests received to date,
69 % requests already addressed by the SUN CSN
31% requests in the process of being addressed by the SUN CSN

’i
Il Bringing people together (55%) Putting policies in place (6%) Enga;::\:t\':r:Esz;:f:;ixiz.‘ny (10%)
M implementing and Aligning programmes (7%) M Contribute to policy & alignment (11%)
M Mobilising resources (5%) [l Other (26%) I 211 3 SUN CSN MPTF outcomes (21%)
AAAAAAA
AAAAAAA
AAAAAAAAAA
AAAAAAAAAA
AAAAAAAAALALA
AAAAAAAAAA
AAAAAAAAAALA
AAAAAAAAA

M Flan, cost, implement and finance multi-sectoral actions
Effective communication & advocacy at local & national levels
B Monitoring and evaluation of interventions and programs
M Improve functional capacities-multiple stakeholders actions
B EBuilding strong CSAs (e.g. Governance, coordination, ...}
B Cross-learning / Experience exchange [l Mapping

Supporting CSAs to secure funds in addition to the SUN Movement MPTF

SUN CSAs have various examples of securing support from alternate sources foratistiiiets (e.g. advocacy
workshops in country, media awards, reviewing an agriculture policy and influencing its neggtigitivity in

Zambia, amongst other areas). In addition, as part of a larger Save The Children grants from Children's
Investment kind Foundation (CIFF) and the Bill & Melinda Gates Foundation, a number of CSAs will have access
to additional support for their efforts including Nigeria, Pakistan, Niger, Malawi. The SUN CSN will play a crucial
support role as CSAs are looking at th&ixinstage in the SUN Movement 2.0 following the end of the MPTF or
other bilateral donor support and looking for sustainable funding sources. 2015 will be a key year for this
support.
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CSAs prioritize scalingp nutrition in line with national processes

More on how CSAs prioritize scalag nutrition in line with national processes can be found in section on key
areas of change three.

Analysis
Investments in strong governance structures can take time but is an essential foundation for effective and
efficient operation of strong, credible and influential national CSAs

This is true for several MPTF funded CSAs and illustrated well by the Madagascar Hina CSA experience (cf
above). Madagascar reports that this process may have taken time but it was judgessamgcéo build
ownership, expand membership to have an inclusive platform, establish the foundations for a democratically
elected leadership and to establish the best governance model to ensure the MPTF support be realistic, effective
and efficient.

Some ontexts slow progress
Progress can be slow in Fragile and Conflict Affected environments or emergency stricken countries.
In-depth understanding of national and local contexts is necessary for effective CSA establishment

It is important to have an wlepth understanding of national contexts and to learn from other countries in order
to establish strong and influential CSAs built on solid governance foundations.

Power dynamicg; a factor influencing coalition building
This section is a reflection from the SICSN based on support provided to CSAs over the last two years.

- SUN Government Focal Point or specific UN agency sometimes favour a CSO influencing power balance
towards demaocratic processes;

- Some networks existing before joining SUN feel legitimacy &0 lefforts which can compromise
promoting inclusivity and open, transparent democratic process.

- Some countries have multiple allianceseasting in the same space and have difficulties coming to an
agreement on working together towards a common cause;

- CSAs evolving in a less democratic political contexts face additional challenges;

- Dynamics betweeimternational nongovernmental organizationdNGG), national CSOs, networks and
social movements can sometimes be difficult to manage. This can be ovebyoaggeeing on common
vision and complementarity of effortsSINGOs often play a supporting and capacity strengthening role.

- A process for claims and log when internal tensions arise in SUN CSAs is being set up by the SUN CSN ftc
support CSAs manage soméeimal conflicts. It is hoped to assist country CSAs in addressing some of
these challenges.

Building legitimacy within the CSA and with external stakeholders is key to effective CSAs

In some countries, CSAs have taken time to establish their legitimaityn whe CSA and with other
stakeholders. Lack of interest by donors or governments due to competing funding priorities for other
development programs was also a challenge faced by some CSAs. Ebideedeadvocacy for integrating
nutrition and food secuty into future development plans and programs is essential. This process can be time
consuming but essential to muktakeholder multisectoral, multilevel efforts.
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CSA members engagement is an ingredient for successful establishment of CSAs

Several C3A KI @S Sy O02dzy i SNBR (GKS OKIffSy3aS 2F YSYOSNEQ
number of factors including, already very busy workloads, lack of prioritisation of SUN institutionally or
organisational representatives without delegated decisioaking, availability for meetings and joint activities

(e.g. Lao PDR, Uganda, Malawi). This has been particularly challenging to CSA coordinators who have found
creative and tailored ways of addressing it, through:

- Building ownership with a decisiamaking pocess that builds consensus among multiple partners and
stakeholders (e.g. Myanmar);

- Building relationships with CSA and CSN members. This process-totisuening but can be a fruitful
LINEPOS&daa (2 AYLINRGS YSYOSNERQ SyHESNSWSseding indrddsed A &
engagement of network members in supporting CSN efforts and alignment to national priorities;

- Establishing smaller nimble working groups focused on specific strategic and operational efforts can be a
great means to support coonalited advance on urgent and thematic issues (e.g. Ghana, Kenya, Uganda,

SUNCSN) and critical in ensuring delivery of CSA mandate with optimal use of an array of expertise
among members.

- Signing of commitments by CSO members of the alliances (e.g. MozardnquKenya) can support
harmonised engagement with the CSA secretariat.

- hLISy=x NI yaLIl NByi YR NB3Idz I NJ O2YYdzyAOF iA2ya
engagement.

One model does not fit alf; decentralization efforts demonstrating the need fordkibility informed by cross
country learning

As clearly stated in the ICE report, flexibility and context specific efforts are key. CSA decentralization efforts is a
good reflection of this principle with country CSAs choosing a number of and diversesnfodeiffectively
addressing malnutrition in decentralized structures of their coumtiiyom formalized local alliances (e.g. Mali

and Malawi) to lead CSO members (e.g. Malawi) and relays (e.g. Niger). One model does not fit all and flexibility
informed by crosslearning from other countries need to underpin efforGSA key needs for support

The following key needs and priorities were expressed by CSAs surveyed representing the majority of outlined
needs and priority areas for the coming year.

AAAOAAAAA
AAAAA. AAA
AAAAAAAAAAA

6

Monitoring and evaluation

. Nutrition capacity training
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. Budget tracking

. Knowledge management and dissemination

Sustainability planning

Experience sharing

Advocacy

. Institutional development

. Financial support

Capacity development (not specified)

Advocacy and communications guidance is a clear identified need aligned with the SUN Movement Community
of Practice on Social Mobilisation, Advocacy and Communications. Institutional development, collaborative
working, developing terms of reference and ingional processes is another clear need. The SUN CSN
Secretariat has produced materials to serve the latter. In addition, financial support predominantly in finding
longterm funds and financial strategy development to allow for sustainability of allamseanother clear
requirement.

Reflection

Crosscountry learning is one of the best means of supporting CSA in their coalition building efforts, inspires
efforts and unlocks innovation potential. Cressuntry learning should continue being strengtheneithwthe

SUN CSN Secretariat being key to facilitating this process.

Guidance documents pulling on country experiences with some level of analysis is helpful 1@ &X8fkples
include the SUN CSN guidance note on Establishing a Civil Society AlliaBtiNirCauntryhere) and Enabling
Good Governance in Civil Society Allianogsvorking noteg 2014 fere).

To effectively enhance the shift from rhetoric to action in promoting radtitoral and multstakeholder
approaches in fighting malnutrition, CSAs and the SUN CSN need to continue broadening their membership an
engaging social movements.

Determinants of CSA performance strengths and weaknesses from thef@E SUN Movement

a!'d O2dzy UNER fS@Sts | ydzYoSNI 2F FlFOG2NARA SYSNHSR
and weaknesses of SUN CSA perémica.

a) Dynamic leadership from Board/Steering Committee members and the CSA Secretariat.

b) Openness and supportiveness of governments and others to CSO patrticipation. In some countries,
national governments and even UN agencies are either resistamitsaciety participation or slow to
organise it.

c) The internal relationships between members of CSAs, especially between INGOs and local/national
organisations. Attitudes of INGOs and sensitivity to power dynamics and the desire of local and national
CSOs to take the lead.
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d) The degree of clarity on respective roles of members versus the CSA Secretariat. CSAs are more
effective when individual CSOs are committed to contributing to collective action and aligning their own
programmes with a common CSasegy.

e) Resource availability, from INGOs, donors and MPTF. Resources are typically insufficient for achieving
the potential impacts that CSOs can have in sustaining political commitments and ensuring that they are
turned into scaled up actions thathieve nutrition outcomes.

f) MPTF funding has been a valuable resource in establishing CSAs. However, funds channelled through
the MPTF have been slow reaching the CSAs as they get caught up in the bureaucracy of the UN agency
that is administering theunds at country level on behalf of the MPTF Steering Committee. On average it
takes about three months to reach the CSA from the time the Steering Committee make a funding
allocation (Annex M).

g) There is pressure on CSOs, nationally and globally, &nova parts of the Movement, including the

SMS, not to be too critical and to focus on service delivery programmes aligned with national plans
60{ 2dzNOSY Ay (G SNIBA S a [Eatdact fomthe ICE BHINB a Sy G G A 3Sa 0 dé
G¢KS 3IJt26Ff [/ {b BYNRTask fFérce CINHWR DEB Zfettidd ind promoting the
establishment and strengthening of national CSAs. The proposal for funding developed by the civil
society Task Force in 2012 stimulated the creation of the MPTF, which has not only been a catalyst for
establishment and/or strengthening of 24 CSAs but also enabled other valued SUN activities, i.e. learning
NRdziSa FyR (GKS RS@St2LIVSyd 2F KS [Ekitadh from 2hg ICE 2 NR Y
report]

Key Area of Change 2:-¢ountry CSAs advoeaeffectively

1 CSAs contribute to the common mudtiakeholder narrative on nutrition
1 CSAs advance this narrative through advocacy campaigns, press coverage and raising SUN public awareness
I The Global CSO network supports individual CSAs with establishing advocacy strategies and assessing their effe

Documentation of efforts improves greatly in 2014
An in Practice brief

SUN CSN Secretariat ensured active contribution of Civil Society Efforts to the SUN Movement Secretariat in the
development of an in practicerief on SUN efforts in Social Mobilisation, Advocacy and Communications for
Nutrition (here). The in practice brief was eglsed in July 2014.

Increasing number of CSA efforts visibility in the media and on the SUN Movement website

In 2014, there has been an increase of number of CSA efforts visibility in the media and on the SUN Movement
website. The SUN CSN Secretariat als® started developing a tracker for these and reports 36 articles
published on the SUN Movement website in 2014 (as opposed to 17 in 2013) and seven media pieces (tracked
by SUN CSN Secretariatnumber likely to be much greater). A few CSAs have ala®laeed their
communications tools facilitating dissemination and sharing of information to the wider Movement and beyond.

Overview of SUN CSA advocacy efforts

In 2014, CSAs have been actively engaged in numerous advocacy efforts including:
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- organising nutition events involving high level government officials and other stakeholders (e.g. Global
Day of ActiorgGDA);

- engaging parliamentarians in actively advocating for nutrition (e.g. Uganda, Ghana);

- actively engaging and sensitising the media to become itapb means of conveying importance of
nutrition to policy and decision makers down to the household level (e.g. all CSAS);

- contributing to having a comprehensive government or joint social mobilization, advocacy and
communication strategies in place anligaing CSA advocacy strategy in support of national plan whilst
advocating for addressing major remaining gaps (e.g. Nepal);

- developing advocacy tools that are counsipecific to raise awareness about nutrition at a high level
(PROFILESMali CSA, Cosif Hunger studieg UCCGESUN Uganda and other resources like mulkidia
presentations);

- securing support for social mobilisation, advocacy and communication activities (e.g. Uganda);

- conducting capacity strengthening in advocacy efforts for multiple $talders, including CSOs (almost
all CSAs);

- raising awareness and engaging communities around the importance of nutrition at the household level
(several CSAs);

- advocating for nutrition prioritisation beyond political cycles at national and subnationdk|¢esy. El
Salvador, Guatemala, Malawi, Niger, Peru (cf in practice brief and news section on the SUN Movement
website);

- taking part in &5DA(e.g. Bangladesh, Ghana, Guatemala, Kenya, Malawi, Mozambique, Niger, Uganda);

- contributing to global advocacy fefts ¢ the second International Conferenca Nutrition (ICN2) and
the post2015 Development Agenda;

- fostering nutrition champions (e.g. first ladieKenya andPeru; youth and adolescentsGuatemala,
Bangladesh and Niger; religious and traditional &rad; Ghana andUganda; indigenougroups -
Guatemala).

Post2015 Development Agenda

The SUN CSN Secretariat and SUN CSN Steering Group members have coordinated discussions on how the SL
Networks can best support the PeaD15 Development Agenda processdugh the development of common
messages, technical briefs, indicators brief and a £6415 tool kit to support Civil Society Efforts in their
country level advocacy to strongly embed nutrition in the p2815 framework.

Some example of country efforisclude:

- CSAs connect with H4country post2015 focal point to sensitise around the importance of nutritipn
letters sent (e.g. Malawi, Mozambique), meetings with various stakeholders (e.g. Kenya, Zimbabwe);

- CSAs get engaged in campaigns (e.g. Action arhpaigng UCCESUN Uganda);
- CSAs include pe2015 advocacy in their annual advocacy strategies (e.g. Malawi and Niger);
- CSAs organise sensitisation events (e.g. Uganda and Niger);

- CSAs connect with national statistics experts for indicators discuggsigndNiger).
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Global Day of Action

In May 2014, the secondB\ saw momentum increasing as a result of an ever vibrant, active civil society
community for scaling up nutrition that is steadily growing across the globe. Twelve civil society alliances
coordimated actions in support of th&DAcalling upon their own governments and others around the world to
prioritise nutrition. Their activities included public marches, concerts, soccer tournaments and community
gardening activities as well as parliamentaryatiggs and panel discussions. More can be foneg:.

a ! aS02yR {!b /{b Df2oltft 5F& 2F | Ol khadlocdcyand | &
accountability for nutrition, as well as the key role of civil society organisations (CSOs) in social
mobilisation and awarenessising on nutrition all the way to the household level. Thousands of people
participated in activities acrosk2 countries, including public marches, concerts, football tournaments

and community gardening activities, as well as parliamentary meetings, panel discussions and
commitments from politicians and candidates for parliamenthe CSN, led by its Steeringp@®
members, has actively engaged in efforts to ensure that nutrition remains a priority in international
LINE O S [Exar&tfrdnd the ICE report]

Working group & contribution to the SUN Movement Community of Practice on Social Mobilisation, Advocacy
and Communications

From Septembe?3-25,2014, SUN Countries came together for the first Scaling Up Nutrition Social Mobilization,
Advocacy and Communication (SMAC) for Nutrition workshop in Dar es Salaam, Tanzania. The event was
organised by the Tanzania £t {20ASG& ! ftfAlFYyOS t!bL¢! gAGK GKS a
Tanzania Food and Nutrition Centre and UN REACH. Over 40 participants from nine SUN Countries in Africa took
part along with a number of international people with specific exige and experience in SMAC. Participants
represented multiple stakeholder groups including government, civil society, business, donors and the UN
system. The event focused on sharing and learning experiences of SMAC for Nutrition across SUN Coantries. On
of the outcomes of the workshop was the agreement of the need for a ratalkieholder advocacy tool kit and
resource depot/portal which the SUN CSN Secretariat will start facilitating through its advocagpspb

The SUN CSN Secretariat establisheadMocacy working group in order to contribute to follow up efforts to

this workshop through contribution to the Community of Practice and to respond to specific advocacy and
communications related pieces of work as well as coordinate efforts around ttiel snobilisation, advocacy

and communications. This group is also a means to ensure greater participation from SUN CSN Network
YSYOSNEZ AYyOfdzRAY3 {!b /{!&X AY bSU62N]1Qa STF2NIaD

Thematic advocacy efforts
Several CSAs take part in advocacy efforts irfidhewing areas:

- Encouraging adequate monitoring of the international code for marketing of breast milk substitutes (e.g.
Myanmar, El Salvador, Mozambique);

- Influencing breastfeeding laws and related programmes to ensure these are respectful of womsen righ
(e.g. El Salvador);

- Awareness raising efforts around breastfeeding efforts and laws in countries (e.g. El Salvador).

Analysis
Progress is not linear and context influences coungpecific efforts

Progress of CSA efforts in their establishment andresfim support multistakeholder, multisectoral and multi
level efforts in SUN Countries is not linear. Some newer alliances demonstrate fast progress and some evidence
of impact which is worth noting whilst others have a slower progress but also deratsstrong approaches to
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addressing malnutrition sustainabl¥lexibility is key and each alliance evolves in a very different social,
political, economic and cultural context which influences civil society alliances and their efforts in countries.
Some dlances have found themselves in the middle of large scale humanitarian crises (Sierra Leone, Nigeria,
Mali) while others have had to tackle political apathy and limited or rapidly changing civil society space for
action (Laos, Myanmar, Bangladesh).

Civilsociety are a strong contributors to social mobilization, advocacy and communications efforts in country

What has been learnt from social mobilization, advocacy and communications efforts in SUN countries? The
2014 SUN In Practice Brief highlights keydasdearnt from social mobilization, advocacy and communications
efforts in SUN Countries:

- Having a strategy is the starting point;

- Nutrition champions can mobilise, advocate and communicate for better nutrition;

- Mobilizing societies is key for improvedtrition;

- A common narrative for nutrition leads to effective communication;

- Avariety of tools are available;

- Challenges and opportunities aheathvestment in nutrition and capacity to deliver on the ground.

dSocial mobilization, advocacy and commuriaag is a growing priority for SUN countries and increasingly seen
as an integral part of the national nutrition strategy. Countries are at very different stages and employing a
variety of approaches and techniques. Developing a social mobilisationsaaghaotd communication strategy

or plan for scaling up nutrition that is well resourced and has clear indicators and benchmarks i® gfiticatt

from theSUN In Practice Brieh social mobilization, advocacy and communications for nutrition]

Reflection
CSAs play a key role in building and nurturing foundations for sustainability but this is a fragile balance largely
dependent on sustained funding support of CSAs

CSAs ability to contribute to the sustainability of the SUN Movement and of nutrition efforts in country relies
upon their ability to secure lonterm funding and build strong relationships with key stakeholdersoumtry.

We know that having a strong and vocal civil society is key for-tkmng change and sustained political
commitment. However, in some countries CSAs have been more effective than others. This appears to depend
to some extent on whether existingvdi society coordination mechanisms for nutrition or food security exist,

the stability of the political environment and the vision and commitment of CSA membership.

"However the sustainability of CSN and CSA activities and impacts depends on thelslitstaihtheir
resourcing. As one participant in the 2014 SUN Global Gathering pointed out, it is ironic that national
CSAs through their advocacy are contributing to sustained political commitment to nutrition across
political cycles, but find it diffittuto attract the adequate and lorterm resources that they need to
adzaAGIFAY GKSANI FOGAGAGASE YR AYLI Oldé wIEGNF OG 7

Increasedengagement of science in scaling up nutrition efforts should be prioritised

Greater engagement of science gupport to strong advocacy through evidedoased messaging that is
adapted to country context should be prioritised by the SUN Movement in the next phase.
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Key Area of Change 3: In country CSAs participate in national platforms for SUN

EXPECTED OUTCOMES

1 CSAs engagn the development and formulation of government commitments and help ensure that the voice of loc
communities are taken into account in national and global financial, legal, programmatic and political commitment
scalingup nutrition

1 CSAs productne evidence for what works to improve nutrition outcomes, including best practice on relevant links
between nutrition and gender, employment, agriculture, food, etc... based on SUN experiences

1 The global CSO network assists individual CSAs to make bptintabutions to national platforms

CSAs are increasingly engaging and participating in national platforms for nutrition

An increasing numbers of CSAs are reporting engaging in and participating in national platforms for nutrition,
through participation in eightveekly SUN counyrcalls (e.g. Bangladesh, El Salvador, Ghana, Kenya, Lao PDR,
Madagascar, Sierra Leone, Sri Lanka, Zimbabwe), participation in technical policy shaping groups (e.g. Kenya,
Mali, El Salvador, Nepal), participation in criErning opportunities such as thBUNMovement Global
Gathering, thelCN2 and the 2014 SUN Movement Learning Routes as part of -stakeholder national
delegations.

For example, Mali CSA is an active member of different management entities of the National Nutrition policy,
including, tke Conseil National de Nutrition (CNN), Comité Technique Intersectoriel pour la Nutrition (CTIN).

Civil society can play a role in improving gender mainstreaming and promoting active participation of women,
youth and adolescents

A few CSAs are starting toovk on improving documentation of swedmtional efforts on nutritional status,
knowledge, and practices of females, as well as action to reinforce the participation of disempowered and
marginalised groups in scaling up nutrition. This include a continu¥dYch G YSY (i (2 ¢2YSyQa S
and dissemination of key reports on adolescent nutrition in SUN Countries, which will be useful to inform SUN
country efforts and SUN CSN country support efforts. The Lao PDR CSA is currently commissioning a research tc
assess level of mainstreaming gender in government programmes. The Guatemala CSA reports that they have
successfully engaged youth and adolescents in national and local advocacy efforts. Zimbabwe CSAs also report
some efforts on mainstreaming gender equity dlt their programmes and activities and on developing key
messages around gender equity. CSAs will play a key role in advocating for gender mainstreaming and engaging
youth and adolescent in nutrition efforts in countries. More evidence on adolescentiontih SUN Countries

was recently published in a SUN CSN member (Save the Children) rémtuiescent Nutrition This report

presents what is being done iU Countries and in India to address adolescent nutrition through policy and
practice. It also sets out roles and responsibilities for adolescent nutrition at the ministerial and agency levels.

Civil society can support pathways approach to understand howveloping social protection across the
lifecycle will help shape healthier and more prosperous futures for all

In close collaboration with the SUN CSA in Bangladesh, Save the Children (member of the SUN CSN) developed
report on Malnutrition in Bangladeh (ere), which explores the impact of social protection on nutrition. It
makes recommendations for policy development and implementation in Bangladedoragidbal learning. The

report guides the reader through a pathway approach to understand how developing social protection across
the lifecycleg with a greater focus on nutrition behaviour change, adolescent girls, early marriage, empowering
women and te 1,000RlI &8 GAYR2¢ 27F 2LIRNIdzyAde o0SisSSy | 62Vl
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birthday ¢ will help shape healthier and more prosperous futures for all. In doing so, essential lessons are shared
on an integrated approach to tackling malnutrition tlugh social protection internationally, the importance of
national systems and contextual programme design. This report will be used as a support for supporting
strengthened nutritionsensitive social protection efforts in Bangladesh.

CSAs can support futional and inclusive multistakeholder platforms in countries

SUN CSAs like UGSON in Uganda can be instrumental in supporting the SUN Government Focal Point and
other stakeholders in country to sensitise various line ministries on the importance of-stakeholder
approach to nutrition. The series of short documents making a case for nutrition developed by Ugandan Civil
Society is a great example of efforts that support functional and inclusive -stakeholder platforms in
countries. SUN CSAs areoalsften supporting the government in ensuring tihMSP meets regularly and is
functional (e.g. Madagascar, Uganda).

Analysis
Lessons on SUN musitakeholder platforms

The SUN In Practice brief on Effectively Engaging Multiple Stakeholele) produced in February 2014
provides a number of examples of medtakeholder workingSome highlights on lessons learnt inclut#sPs
dependent on ability to convenacross multiple sectors;

- Participation in MSPs broadens over time;
- MSPs can assist in resolving conflicts of interest;
- Countries are increasingly @entralizing their MSPs;
- MSP mandates influence nutritional outcomes;
- The benefits of working through MSkslude;
o AYONBIFIA4SR GrarortArde 2F ydzaZiNAGA2Y FyR LIS2LX S

0 spaces for sharing experiences and learning lessons

Multiple challenges remain.
SUN brings in the mandate for collaboration and networking

The SUN Movement brings ineghmandate for collaboration and networking for addressing nutrition problems
through nutrition sensitive and nutrition specific programmes. This process is moving slowly but it has brought
stakeholders together on the Muitakeholder Platform to work toswds a common cause.

Engagement of the government and other stakeholders in key CSA decisions can be helpful in certain contexts

Myanmar CSA has reported that a key lesson learnt during the reporting period was the need to set adequate
time for followinga thorough comprehensive process in situations where multiple partners are involved. Equally
important is to have government, in this case, the National Nutrition Center involved in all the key decisions that
are being made with regards to the SUN CSAvities. TheNational Nutrition Centehas been very supportive

YR KF&a NBO23yAl SR (GKS {!b /{!Qa LINRPINBaa O2YLI}I NBR
networks) in Myanmar Nutrition Technical Network (MNTN) meetings and in discussing witierpaThe

National Nutrition Centeengagement is something the CSA will ensure in the next phase.
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Participation in national platforms for nutrition enable CSAs to influence policy and programmes

Below are some examples of Civil Society Alliance @esiwwhich have resulted in a direct impact on nutrition
policies and practices or are illustrative of one of the steps in an influencing process:

The SUN CSA in El Salvaddivil Society Alliance for food and nutrition sovereignty and security has ctattiu
several advocacy efforts to ensure public policies are nutrition focused.

The SUN CSA Kemgported that the CSA has influenced the draft health policy. They formed a specific Task
Force that presented to a parliamentary health committee and its ssiiigns have been included in the draft
health policy. The policy will run to 2030. Mdrere

The Malawi SUN CSESONA) comented on and developed an issue paper on the National Nutrition Policy
and contributed to the National Micronutrient Strategy ensuring that there was an enabling environment for
CSOs to advocate and lobby for nutrition. Following a review process CSQ@IgArvaf the team to typeset the
Micronutrient Strategy and has since been strategically placed in all major Technical Working Groups to co
ordinate CSOs efforts.

In Peru the SUN CShi¢iativa contra la desnutricion infantjlDF) is having a huge ilnence on policies and
plans. Morehere.

The Uganda SUN Civil Society group (USIXDhas actively contributed to the Ugda Nutrition Action Plan
(UNAP), Food and Nutrition Security Bill of East Africa, and the Uganda Nutrition Advocacy and Communication
Strategy. The alliance continued following up on the implementation of the action plan through activities at
national anddecentralized levels and has been selected by the Government to sit on the institutional committee
to develop strategies tooll out the UNAP. UCC8UN has a funded advocacy project aimed at-teghl policy

makers and decisiomakers. Morehere.

There is still limited evidence of CSO alignment

0One concern highlighted in the SUN Movement 2014 Annual Report and reinfor@l dguhtry case
studies and interviews is that there is limited evidence of CSOs aligning their actions with nationally
agreed plans and common results frameworks at country level. The CSN Secretariat reports that it has
observed increasing alignment infew countries and the CSN Steering Committee is commissioning a
study on this issue to take place in 2015. Some informants pointed out that the ability of CSOs to align is
to some extent, limited by the lack of alignment of dorjiExtract from the ICEeport]

Alignment status The November 2014 survey conducted by the SUN CSN Secretariat indicates that CSAs or CSO
coordinated efforts are aligned through legal framework, policies and plans and by mandate in 11 countries
(Burundi, Ghana, Guinea, Kenyardyystan, Malawi, Mozambique, Myanmar, Nepal, Nigeria, Uganda), play a
key role in CSO alignment & aligned to national priorities in four countries (El Salvador, Mali, Peru, Sierra Leone),
report no real alignment to date or did not respond to survey ik &buntries(Bangladesh, Guatemala,
Madagascar, Niger, Rwanda, Zimbabwe), status unknown in three countries (Laos PDR, Senegal, Sri Lanka). In it
annual report Zimbabwe CSA reports playing a role in aligning CSO members of the alliance.

Alignment of SUN SN Network members The SUN CSN is currently having network members review its
proposed work plan for 2015. This is accompanied with a call for membership engagement. We are starting to
see members building support to civil society efforts in SUN Cosnthimugh their work plan and new
funding applications being made. This is an encouraging sign of the alignment of CSO efforts.

SUN CSN Secretariat plans to contribute to improving alignment througimsaltancy exercise to improve
understanding, knowlegke of current status and make recommendations for improvement

40


http://scalingupnutrition.org/wp-content/uploads/2014/09/Green_External_InPractice_no03_ENG_20140904_web_pages.pdf
http://scalingupnutrition.org/wp-content/uploads/2014/09/Green_External_InPractice_no03_ENG_20140904_web_pages.pdf
http://scalingupnutrition.org/wp-content/uploads/2014/09/Green_External_InPractice_no03_ENG_20140904_web_pages.pdf

The SUN CSN Secretariat is commissioning a consultancy exercise in 20fpotdimproved alignmentfor
strong, sustainablemulti-stakeholder multi-sectoraland multi-level efforts towards saling up nutrition in SUN
Countrieslt is hopedthis pieceof work will:

- unpackthe conceptof alignment;

- strengthen understanding of CSO alignment to national priorities, and-stakeholder owned quality
costed national plans and common results franeeks (CRFsin contribution to Scaling Up Nutrition
efforts in countries

- scope how CSOalignment occursin up to five countriesto understand best practice and current
alignment by looking at successes, problems and incentives;

- provide recommendations fdmproved alignment in SUN Movement 2.0.

A consultant has been hired and is currently working toward this objective. It is hoped the resulting report and
recommendations, will inform a SUN CSN led series of country calls on alignment in November 2015.

In addition, building on the SUN CSN Network response to the report of the independent comprehensive
evaluation of the SUN Movement, the SUN CSN and its members also plan to contribute to improving alignment
in a number of ways.

The SUN CSN assists individG&A to make optimal contributions to national platform

The SUN CSN Secretariat assists individual CSA to make optimal contributions to national platform through
helping prepare for the eightweekly multistakeholder country calls, flagging opportunitiesdasupporting
attendance to cros¢earning and exchange of experiences events both regionally and globally (e.g. SUN
Movement Global GatheringCNe, The African Nutrition Epidemiology Conference, SUN Movement Community

of Practices convenings); works @bswith the SUN Movement Secretariat country liaison team to try and
address issues between stakeholders when these arise.

Reflection

As part of the ANEC ¥IAfrican Nutrition Epidemiology Conference 6 (Accra, Ghadaly 2125, 2014) a
regional forumfor crosslearning towards improved food and nutrition security in Africa was organised by the
Interchurch Organisation for Development Cooperation (ICCO), the International Food Policy Research Institute
(IFPRI), the African Nutrition Society (ANS) amdSWIN CSN Secretariat. This forum highlights lessons on SUN
Movement MultiStakeholder Platforms that can be summarized as below. Full report can be fobactat

Some key messages from experience sharing

- Multi-stakelolder platforms are often more functional at local level as msdittorality happens
naturally as closer to reality on the ground,;

- Civil Society often play a strengthening role and their acknowledgement as a legitimate and valid
stakeholders is key for ithto happen;

- Political will and commitment is strong in countries;

- Stable political contexts provide favourable environment for sustainable and at scale nutrition efforts.
Some strong building blocks highlighted

- Strong political will and commitment;

- Stromg leadership across all levels, sectors and stakeholder groups;

- Acknowledging legitimacy of all actors engaged in efforts;
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- Funding investment;
- Common results framework and nutrition information systems;
- A coordination framework;
- Unified communications sttagy.
Key challenges raised

- Climate change and climatic events is a reality of the West African context and resilience is key to
sustainability of efforts;

- Resource mobilisation by governments but also within stakeholder groups (e.g. Civil Society)aad acr
stakeholder groups is essential and required,;

- Multi-sectoral platformsare often not fully functional in many countries at national level and there is a
need for more regional and district level MSPs. MSPs at regional level do however depend on the
decentralisation plan of the countries;

- Multi-sectorality challenging at national levels whilst more easily conceptualised and operationalized at
the local level;

- Coordination and capacity for coordination is a major challenge for African countries;
- Fundingfor food and nutrition security remains insufficient;

- The right to food approach needs to be reinforced as currently poorly enforced in countries in the
region. There needs to be synchronisation of efforts and ways of ensuring the voluntary guidelines are
being respected with shared and mutual accountability;

- Capacities on the ground are often not sufficient for scaling up nutrition efforts;

- Moving from planning to implementation is challenging especially when rolling out to districts,
provinces, regions ahmore experience sharing is required to understand what works.

Key Area of Change 4: CSAs contribute to better accountability in SUN Countries

EXPECTED OUTCOMES

1 CSAs agree on the data needed to track progress and its sources, and where necessary, initiate tracking proc

I CSAs assist national authorities and theicanintry SUN platforms to track pgoess transparently and use results t
help policy makers within the platforms to encourage more effective programming

91 Global CS network monitors the contribution of CSAs to accountability and advises on optimal ways to do this

All MPTF funded CSAs are engaging in the developmentcoiuintry platforms to trak progress and firune nutrition
programming. As alliances become more coherent and effective (Key Area of change 1), accelerations in this area are
starting to be observed and the more visible and influential the alliance, the more powerful its ddoraaxctountability.

Accountability needs strengthening but CSAs are starting to demonstrate encouraging efforts

Accountability still needs to be strengthened both in countries and within the SUN Movement. Civil society has a
key role to play in strengtheng accountability by:
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- Advocating for the establishment and functioning of national and-rsational multistakeholder
accountability mechanism, underpinned by strong conflict of interest prevention and management
policies and processes, based on princigésnutual accountability and true to the SUN Movement
principles of engagement;

- Ensuring communities and citizens are actively engaged in all processes and able to hold to account on
commitments made in terms of addressing malnutrition at national andraitonal levels (e.g. social
audits like in Guatemala; civil society assessment report like in Ghana and Peru);

- Advocating for nutrition prioritization beyond political cycles to ensure sustainable support of nutrition
efforts on the ground (all CSAs etton on Key Area of Change 2);

- CSAs ensuring civil society itself is accountable andbuolfijet financial investments tracked in a
transparent manner;

- Contributing to increased investment in nutrition through budget analysis (e.g. Malawi and Niger) and
corresponding advocacy efforts in order to ensure adequate investment (e.g. Ghana, Madagascar)
supports effective delivery at sutmtional level and actual delivery on commitments.

In 2014, a few CSAs have started playing a more active role in ensuriagdmtbuntability in SUN Countries.

The CRFdeveloped by the mulistakeholder platforms can be used as a basis for accountability. CSAs can play a
key role in advocating for quality CRFs are developed according to the principles of engagement of the SUN
Movement (e.g. Bangladesh, Ghana, Guinea, Kenya, Kyrgyz Republic, Lao PDR, Myanmar, Niger, Senegal) an
supporting continued or improved functionality of national and sttional multistakeholder platforms. In fact

in 2014 the Ghana CSA has producedatchational SUN coordination framework to provide guidelines for
participating organizations and stakeholders in the national SUN Movement provides the space to minimize
conflict, promotes mutual respect among stakeholders and establish relationshigs$féotive coordination of

the national SUN movement. The document will be a useful recourse to support the development of a CRF and
accountability mechanism in country CSAs also play a role in ensuring, where CRFs are in place, since CRF
promote a natioml and sukbnationals accountability mechanisms (e.g. El Salvador, Guatemala, Madagascar,
Malawi, Mali, Mozambique, Nepal, Nigeria, Peru, Rwanda, Sierra Leone, Sri Lanka, Uganda and Zimbabwe).

Some countries are starting to demonstrate initial foundatiofi@ocountability mechanisms like the Nutrition
Forum in Uganda, the consensogilding forums andniciativa Contra la Desnutricion Infan(iDIl) annual
balance exercises in Peru.

SUN Civil Society contribution to improving accountability in the SUN Moeah?.0.
The below is extract from thEUNCSN response to the ICE report.

>

- al a I {cbnbibute{o th&se efforts both in thehaping and advocacy to ensure accountability is
strongly built into SUN2.@ this is a priority for our network;

- Promote creslearning including conducting learning routes which will support cteasning between
up to 10 countries through 2 learning routes;

- Promote internal accountabilitywithin the CSN and CSAs and across CSOs engaged in the movement
through: improved tradkg of CSO spending on nutritispecific and nutritiorsensitive interventions;
development of accountability and monitoring frameworks (tracking mechanisms, internal audit, process
manual that ensures trackability, documents clearly outlining roles esplnsibilities of various actors);
accurate reporting on CSO commitments;

- Promote multisector multistakeholder accountability systemisy:
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0 Supporting CSAs in thaidvocacy for establishment of accountability systems in countries
that are accountable tothe communitiessuffering from malnutrition and mechanisms to
hold to account;

o Contributing to developingimple mutually owned M&E frameworks;

0 Holding governments accountablef their action and commitments Monitoring service
delivery and budget trackin at all levels of program implementation, annual balance
exercises (e.g. Peru), social auditing;

0 Strengthening budget analysis and tracking

0 Advocating for and improving focus ocapacity building and field programs for
transparency at all levels.

- Contrbuting tofollow up of global efforts(N4G, ICR) to strengthen accountabilityand contribute to
the Global Nutrition report ensuring civil society participation in all processes;

- Continue improving transparency, information sharing and good communicatiprecticeswithin and
2dziaARS 2F GKS {!b Y20SYSyié¢ o
Analysis

CSAs are being accountable to their constituency and promote internal accountability through improved
members engagement

Several CSAs are reporting applying accountability as a key principleiroaltiance efforts (e.g. Burundi) with

some having annual workshops reporting on 2014 efforts (e.g. El Salvador and Ghana). The ICE report highlights
the need for improving accountability of efforts, including transparent network plans and implementaitia

SUN Movement accountability mechanism. In response to this weakness, the SUN CSN has now incorporated
accountability as a core part of its 2015 work plan.

The SUN CSN is also improving accountability to CSAs through developing the survey forsSUNsGS/Alved

initially asking them for their priorities in the coming year, key achievements and challenges and for their
perspective on SUN CSN support received thus far. They were also asked to comment on what they feel the SUN
CSN does well and whethey could improve. This in addition to more informal information collection activities

will also serve as a monitoring mechanism for sharing with the whole network with a view to improving where
CSAs have highlighted weaknesses and continuing to pevfethin areas we already excel at.

CSAs contribute to essential efforts providing favourable environments for accountability strengthening

CSAs contribute to essential efforts providing favourable environments for accountability strengthening such as
advcacacy efforts to ensure nutrition prioritization beyond political cycles, ensuring nutrition visibility both with
decision and policy makers but also in communities and local populations, conducting behaviour change
communication efforts and actively engagi social movements and communities to hold to account on
commitments made, ensuring nutrition political will sits at the highest level in government (e.g. advocacy efforts
in Malawi and Kenya) and that MSPs are functional through coordination capaaditytfiion sitting preferably

in a neutral ministry (e.g. planning, finance) as opposed to sectoral ministry (cf SUN In Practice brief on
Effectively Engaging Multiple Stakeholders).

Civil society can play both a constructive watchdog role and an implenrenbn the ground role

Within the SUN Movement umbrella, the dual role civil society plays of implementers on the ground and
watchdog can be managed in a positive and constructive manner.
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Accountability is happening in many countries and civil society playing a key role but these efforts remain
to be systematised through formal national and sutational accountability mechanisms.

Many CSAs are contributing to better accountability in SUN Countries but these efforts remain to be
systematized through forad national and sulmational accountability mechanisms (apart from Peru where
accountability seems to be formalized and systematized through official systems).

Accountability needs to be mutually owned by multiple stakeholders under the SUN Movement untdoeeid
has to be underpinned by solid and frequent data information systems

This area is certainly one that still requires a lot more effort, as highlighted in the recent report of the
Independent Comprehensive Evaluation of the SUN Movement. More isre€qin terms of strengthening
national information nutrition systems and more frequent data collection (either through DHS surveys or
alternative participatory and innovative data collection, analysis and dissemination methods), which need to be
underpinnel by sufficient financial support to enable these to inform accountability efforts. The Peru example
where DHS now happens on an annual basis should be shared more broadly througlkanmiag efforts to
support other countries in their efforts. SUN dB8Reru will play a key role in fostering this learning.

Reflection
Some of the key reflections from MPTF funded CS efforts in SUN on key area of change 4 include:

- Accountability, conflict of interests prevention and management policies and processesdigmahent
are all interlinked and inter dependent;

- Role of civil society as a voice of society holding to account of commitments is increasingly accepted as
CSAs in SUN Countries demonstrate this can be done in a constructive manner;

- Accountability is unérpinned by quality of costed plans and common results framework and all
stakeholders truly embracing the SUN Movement principles of engagement.

Key Area of Change 5: The collective of CSAs are a functioning learning network

EXPECTED OUTCOMES

i CSAput in place mechanisms promoting mutual learning from best practices on advocacy and engagement
generate sustained commitment to SUN.

i Global CSO network effectively supports national CSAs, sharing lessons, tools, providing advocacy advice

i CSAs develogtrategic plans and locate finance for longerm sustainability

i CSAs produce reports on achievements and contributions to national priorities and the SUN movement

As the implementation of activities of the nine CSAs funded through the first phase of MPTF funding are
experiencing impressive progress in some cases and as the newly funded CSAs get establisHed;ningss
has greatly improved in 2014 both facilitatbg the SUN CSN Secretariat and initiated by countries themselves.

SUN CSN plays a key role in fostering cdessning

hyS 2F GKS {!b /{bQa&a LINA2NARGe 2062S00A@Sa Aa G2 FIC
contribute to effective multistakeholder, multisectoral, multilevel efforts towards scaling up nutrition and as
such the SUN CSN support cHessening as a key means towards achieving this, through:

- Coordinating and holding a series of thematic, skill building and exper&raring webinars;

- Facilitating twinning exchange (virtual and through field visits);
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- Ensuring participation of CSA representatives in SUN Movement Learning Routes and SUN Movement
Global Gathering;

- Providing regional opportunities for cross learningy(¢he African Nutrition Epidemiology Conference);
- Supporting regional hubs and discussions;

- Providing updates with focus on specific issues (e.g. decentralization, influencing policies and
programmes);

- Contribution to SUN Movement In Practice Briefs
- Contibution to the SUN Movement Communities of Practices. More can be foers

- Conducting field visits to better understand the breadth of CSA efforts and the contexts in which these
efforts take place to then inform tailored and targeted créearning;

- Active support from SUN CSN members.

GLbDh YSYOSNR 2F GKS /{b LINRPOGARS | &AIYATFTAOIYI
Activities include capacity building, facilitating @@suntry learning, hosting CSA Secretariats and
providing administrative support, advocating for the establishment of CSAs. Examples of specific
FAYEFYOALE YR GSOKYyAOFf &adzLJLl2 NI LINE@ACHBRthedl @ L b D
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SUN CSN Secretariat secures support for additional cteaming opportunities

The SUN CSN Secretariat has been successful in securing USD 1,020,921 @ibifathpart of a larger Save

The Children grant to implement learning route methodology ippsut of country support and experience
exchange in 2022017. This project will be run in conjunction wRfiROCASUanhd will fund the recruitment of

an additional staff member (but not time for existing staff) floe SUN CSN Secretariat who will dedicate his/her
time to fostering crosgearning opportunities. The project will build stronger links between participating CSAs
and other stakeholders and focus on experience exchange in an experiential learning enwiramithethe

hope that outcomes will be stronger civil society coalitions who are more effective at increasing attention and
resources towards nutrition in their respective countries and regions.

Analysis
Capacity strengthening and unlocking innovationkiest done through field learning exchanges

This year, acceleration of cross learning has been observed and has either been facilitated by the SUN CSN or
country initiated.

Learning routes

In 2014, the SUN Movement Secretariat conducted a pilot learniaig noroject (funded against MPTF Window

I) with two learning routes in Senegal and Peru. MPTF funded Civil Society Alliance representatives from El
Salvador, Ghana, Guatemala, Lao PDR, Madagascar, Niger, Peru, Senegal, Sri Lanka, and Sierra Ledne took part
both these learning routes. More can be found in chapter 3 of this report.

Other twinning and learning exchanges

In addition to the above, the SUN CSN Secretariat has tracked the following exchanges taking place in 2014:
- Ghana delegation visits Japaitiwsupport from JAICA,
- Malawi CSA visits Zambia;

- Zambia CSA visits Kenya and supports Kenya CSA in establishment phase;
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Burkina Faso CSO efforts visit Niger (with ACF support) to facilitate learning for CSA establishment in
Burkina Faso;

Uganda, Malawi, thiopia, Sri Lanka and Tanzania exchange and share experiences around the process
of independent registration of the CSA,

Uganda, Peru, Malawi and Zambia connected to exchange on elections and sustainability beyond
political cycles experiences;

Malawi CSON connected to Zambia CSO SUN Alliance to exchange on social protection and to CSA SUN
BD Bangladesh;

Madagascar CSA encouraged to twin with Niger and Madwecacy strategy development.

Regional hubs are starting to form and have the potential to alarate crosslearning

In addition to these efforts, regional groups are starting to arise. These will be means foteenwésg and the
SUN CSN Secretariat is actively supporting these efforts. For example, Latin American representatives present at
the 2014 SUN Movement Global Gathering met and decided to establish a regional group. Highlights presented

below:

Objective ¢ share information and learning, systematise/document experiences, influence SUN
Movement direction to successfully eradicate chronidldiftood malnutrition and promote good
nutrition in the region;

Procesg; virtual meetings through WebEx with predetermined agenda (facilitated by CSO);
Priority themes

- Double burdeng increase focus to include obesity and generate more evidence on double
burden and effective interventions. Start addressing the controversial engagement of food
industries in the SUN Movement;

- Budget trackingc document experiences of countries in the region to share with the SUN
Movement;

- Return on investment analyse the irmpact of investment in reduction of chronic malnutrition
and good nutrition, at the local and national level. Existing studies can help in this area.

- Holding to account Experiences from government at local and national level and the role of
civil societyin promoting accountability and holding to account;

- Food securitg contribution of food security to the reduction of chronic childhood malnutrition.
Relationship between food security and nutrition security and how this relates to the reduction
of chronicchildhood malnutrition. Documenting evidence of the role of family farming in the
reduction of chronic childhood malnutrition and good nutrition.
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Learning exchanges facilitate CSA legitimacy building

Following the participation of the Lao PDR nationakdation, including CSA representative, in the Peru based
learning route and in country visits, the CSA reported that these opportunities had made a big difference in
helping to shift the perspective about how to include civil society in the fight agaiatutnition in LaosAs a

result theLaos National Nutrition Centre's is now prioritizing civil socety have confidence that civil society

are good partners to address nutrition togetheand plan to include CSA at the table and in future discussions
more often. This has since continued to strengthen.

Global and regional events provide opportunities for crelesarning

The SUN Movement Global Gathering enabled Latin American representatives to meet and discuss the
development of regional groups. Discimssaround a West and East African and Asian groups are also starting to
happen. Key meetings will be used as opportunities to further these discussions (e.g. West Africa regional
workshop for SUN CSAs organized by Action contre la Faim and the SUNré@NaSand a regional launch of

the 2014 Global Nutrition Report in East Africa). The SUN Movement Global Gathering provides a key forum for
crosslearning and inspires SUN Movement actors in countries.

Regional forums like the regional forum for crésarning towards improved food and nutrition security in
Africa, organised by the Interchurch Organisation for Development Cooperation (ICCO), the International Food
Policy Research Institute (IFPRI), the African Nutrition Society (ANS) and the SUN @&Sacithe occasion

of the Sixth African Nutrition Epidemiology Conference in Ghana in July 2014 provided an opportunity for
connecting right to food actors with SUN civil society actors in Benin, Burkina Faso, Ghana, Mali, Senegal,
Uganda and Togo, drexchange country experiences.

Reflection
Crosslearning accelerates CSA efforts

Some of the later established CSAs seems to experience good progress in general and the SUN CSN Secretaric
believes this could be in part due to an increasingly strengthdearhing network between SUN Countries.
Learning and sharing of ideas have enriched the SUN Countries through different seminars, global meets,
workshops, national and international summits.

The SUN Movement is a true learning network and valued by courstiakeholders

SUN Movement stakeholders need to strengthen and multiply learning exchange opportunities

Both SUN Movement wide cressuntry learning exchanges and initauntry learning exchange at subnational

levels are of great added value and oppoitigs for such learning exchanges should be multiplied. MPTF
support for such exchanges can add incredible value and enable acceleration of efforts of MPTF funded CSAs.
More support should be built into national plans and donor funded and supported pragesm

The sustainability of SUN Movement MPTFE Civil Society Alliances

CSAs and the SUN CSN are reliant on sustainable and secure funding in order to continue efforts to the best of
their abilities. Funding that is predictable and secure would enable b8#sGnd the Network Secretariat to
plan and implement their activities with greater foresight and assuredness.

As the SUN Movement prepares for its second phase, it will be crucial to address the issue of funding support to
Civil Society Alliances and tE&SN Secretariat to ensuring nutrition remains a priority beyond political cycles and
parties and to building ownership and ensuring engagement from communities and social movements which are
necessary for sustainable and effective change to happen.

The SBI Movement MPTF was established as a last resort resource. It is also meant to be catalytic, i.e.-where in
country resources are not accessible, in supporting the formation of a CSA. It is not the intended to fund the
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recurrent costs of the functioning ¢fie CSAs. One of the criteria of previous MPTF call for proposals was that a
percentage of cdunding by the alliance was desirable so as to increase the likelihood of sustainability.

At the November 2014 meeting the Management Committee of the SUN MoveM®TF agreed on the
extension of the SUN Movement MPTF until 31 December 2016. All Participating UN Organizations have been
invited to work with their Implementing Partners who may need to extend the time frames of their projects
after 2015. It is expeetd that most of the running projects ending in December 2015 will request an extension

in the use of the funds to 201&lowever while such extensions will provide enough time for all activities to be
completed it is to be noted that they will not covére cost of staff time for the extendednplementation

period.

CSAs and SUN CSN are looking at possibilities of transitional and more sustainable support after 2015. It will be
key for donors (international donors, countbased donors, governments atdGO3% to continue supporting

these efforts with catalytic support for those countries where civil society alliances are either just getting
established and not funded yet or where civil society establishment is underway. Continued support for both
advocacy andmplementation efforts will be needed with a special focus on local efforts especially for those
CSAghat received funding support in the initial phase of their establishment and that are now moving from
catalytic support to scaling up efforts.

There isa clear gap in any existing funding for support to CSO efforts and advocacy efforts at country level. This
gap needs to be addressed as a concerted effort between all stakeholders as without CSO advocacy, nutrition
cannot remain a priority and any effordif scaling up nutrition will have a lot less chances of being sustainable.

"However the sustainability of CSN and CSA activities and impacts depends on the sustainability of their
resourcing. As one participant in the 2014 SUN Global Gathering pointei iguitonic that national

CSAs through their advocacy are contributing to sustained political commitment to nutrition across
political cycles, but find it difficult to attract the adequate and léagn resources that they need to
sustain their activiti@ Yy R JEXtiadt fédin thé ICE repdrt

G¢CKSNE Aa GKdza az2YS 02y &aRiSsgnieSevidente thiak Gvil dociety Y 2 @
engagement in scaling up nutrition can make a significant and positive contribution to the objectives of

0 KS a2 gEN&yfondthe ICE report]
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Chapter5: Achievementsof SUN Movement MPTF Window HIiSupport for
Strategic pieces of work

During the Management Committeemeeting held in December 2012, it wagreed to activate SUN MPTF
Window Il todevelop an apprach for measuring the progress and effectiveness of the SUN Movement over the
period 20132015. The total of funds made available to this exercise amounted to USD 60,000 (including 7%
indirect cost recovery)Vith UNOPS acting as th&/RQ the SUN Movemersecretariat contracted MDF Training

and Consultanc$ to work with the Secretariat to develdhe M&E frameworkof the Movement.

The SUN MovementM&E frameworkwas developed and initiated in 2013. The M&E Framework, using an
outcome mapping approach, assesses behavioural changes of key stakeholders at the institutional level in their
efforts to support scaling up nutrition. It is based on foer processeshat underpin the SUN Moveme#tFor

each of the four processes, progress markers are identified which serve as stepping stones to achieving the
ultimate results of the process.

A Baseline Repomvasfinalizedin June2013which providesa comprehensivepicture of the situation acrossthe

SUN Movement in September 2012. In 2014, the M&E Framework became fully operationalith the
development of practical tools for data management and country-asdbssment of progress. Data collection
through selfassessment workshops by-dountry stakeholders was employed to assess the institutional changes
happeningSeltassessment wa chosen to increase ownership and mutual accountability of the reporting
progress in the SUN Movement. With technical support from MDF Training & Constitamalg for incountry
seltassessments and reporting were designed and shawiti SUN Governmen Focal Points. The SUN
Movement Secretariat undertook two pilot workshops in Rwanda (Ma26h2014) and Burkina Faso (Aptil
2014) to test and refine the sedfssessment tools. Further technical support was provigesh requesthrough
individual cal with countries to clarify the assessment tools, methodology and the reporting process.

For selfassessmentsSUN Country Government Focal Pointmvened members of their mulstakeholder
platform to jointly discuss, score and provide evidence ofrthebgress on each of therpgres markers. The
different Networks in the multstakeholder platforms were also allowed to independently assess their
performance and contribution, which was then validated by the entire rstidtkeholder platform. The finaklf
assessment country reports were shared with the Secretariat for further analysis, especially determine emerging
patterns across the Movement.

Thirty-sevenout of 40 countries that joined the Movement before September 2013 independently assessed
their progress against the four processiess2014 The Secretariat assessed the three count(iEthiopia, Sri
Lankaand Zambig that were unable to complete their seffissessments, using information received from the
country calls and verified by the goverent focal points.

The SUN Movement 2014 Annual Progreeport was largely mpared with information from thisnonitoring
exercise. It was as well accompanied by @mpendium of Country Profilesontaining the results of each
O 2 dzy (i Nassessmentbhie @ata fromthe country sekassessments was also used in the production of the
first Global Nutrition Report 2014

21 MDF is a globalaining and consultancy agency, with experience as resuiémnted learning facilitators in international experation.

More information about MDF can be fourgre

22 As outlined in the SUN Movement Strategyhem Countries join the SUN Movement, Governments and their partgdysth in-
country and internationally, agree to take forward four processes that contribute to nutritional outcomes. They are: 1) Bringing people
into a shared space for action (mudedor, multi-stakeholder platforms); 2) Ensuring the existence of coherent policy and legal
framework(s); 3) Aligning efforts and programs around a Common Results Framework; and 4) Ensuring financial trackingread reso
mobilization (around a Common ResuRkamework)

23 The cost for this assignment by MDF was paid of the bualgiiie SUN Movement Secretariat
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In-country stakeholdersexpressed the view that the self
assessment estcise enabled members of the national multi
stakeholder nutrition platforms to work together, assess
progress against the processes for scaling up nutrition, examine
results achieved and importantly identify key challenges.

An outcome implicit of the madtoring process was the
reinforcement of ownership of the SUN Movemestich us the
analysis and assessment dfie efforts made on each progress
marker that it helps inrcountry stakeholdes gain a better
understanding of the Movement. Beyond the willingse of
countries to convene the workshops, the learning opportunity
offered through participation in the exercise remains relevant in
shaping the future actions of 4country stakeholders towards
scaling up nutrition.

Countries cited the challenge of finang a full day workshop
with all incountry stakeholders. This iparticular limits the
number of multistakeholder platform members that can fully
engage in the consultation process. This will have to be taken
into account in planning other sedfssessmetnworkshops While

the selfassessments conducted in 37 countries provide an
insight of countrylevel processes and understanding of scaling
up nutrition, there is a risk that the assessn®mre incorrectly interpretedComparisons between scores of
progress in 2014 and those scores that are presented for 2012 or 2013 must be undectakéully because
the data was prepared differently (there was a shift from exterredsessment in 2012 and 2018 selt
assessment in 2014).

Theindividual selHassessmentsonducted by countries also gave a glimpse of the state of the SUN Networks in
countries. This was useful in advising Global Network facilitators on where to foous.eff key lesson drawn

from this was the differences of how country networks are perceived and organised. This had implication that
the Networks as perceived at the Global Level could be restrictive. Based on a recommendation from the
Independent Comprednsive Evaluation to avoid this impression and also with consideration to the diversity of
scaling up nutrition actions in different contexts, countries will be offered the flexibility on the composition and
organisation of their Networks.

In 2015 the Seetariat will continue to roll out the M&E Framework to SUN Countries as the method of tracking
progress against the four process. The Secretariat reviewed the 2014 process and revised the methodology and
documentation to improve the 2015 data collectiondaanalysis process.

The Independent Comprehensive Evaluation of the SUN Movement reviewed in detail the M&E Framework of
the SUN Movement. It concluded that reliable monitoring and objective evaluation are essential for the SUN
Movement, which depends omapid learning and adaptation. The approach adopted in the current M&E
Framework has been considered by the evaluators too subjective and not sufficiently focuseatamiry

M&E requirements and recommended that the M&E system is revisited in timeh&obeéginning of the new
strategy of the SUN MovemeftThe SUN Movement Secretariat will ensure that the M&E system that will
support the second phase of the SUN Movement will be able to capturmthiifaceted nature of malnutrition

by looking atconceted actions from both national and international stakeholders.

24 Independent Comprehensive Evaluation {I6Bhe SUN Movement, page 102
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Chapter6: Challenges with the operationf the SUN Movement MPTF

This chapter aims atroviding an update oghallenges and opportunitidéa relation tothe administration of the
SUN MovemenMPTFthat were identified in the2013 Annual Repb of the SUNMovement MPTE The next
chapter (7)paves the way forwardbr the evaluation of the SUN Movement MParkd takes stock of the major
findings fromthe ICE of the SUN Movement in relation to its MPTF.

Challenge 1The use of the SUN MPTF logframe as a basis for learning and sharing

A challenge identifiedn the 2013 Annual Report of the SUN Movement MRS the use of the SUN MPTF
logframe and how to make it morea tool for learning and sharingroday the logframe is used lyant
applicants as guidance in preparing their proposalsdto make sure that the qudl and contribution ofa
project contributes to the four strategic objectives of the Movement. However when it comes to the grant
implementation, grantees are not asked to adopt or report back on the outcomes and indicators of the
logframe. This lightouch approach was intended to create space for flexibility and innovation, especially
allowing each CSA to adapt to thechitecture processes and politics for scaling up nutrition in their country
This is becauseften the sigrs of progress in scaling uputrition do not manifest in ways that can fit exactly
logframe box with indicators.

In orderto enhance steering and learning across the MPTF grants, in |aS) gegort, two main directions were
presented:in the short term, revising the SUN MovemeéviPTF proposal and reporting templates in order to
enhance learning bgncouragng more explicit analysis of the achiawents, lessonsand challenge®f each
project In the longer term, thesUNMPTF log framand its Theory of Changeill most likely regire exensive
reflection and revisiomy less focusingn outputs and activities and more on social and behavioural change by
CSAs.

2014 Update

No specific actiom havebeen taken in 2014 forevisingthe monitoring and evaluation approach of the SUN
Movement MPTFor revisiting itskey Areas of Chang&he validity of the currenbgframe and the Theory of
Change underpinning Windowwill be part of theareas for assessment by th&PTF evaluation [See Annexclll
SUN Movement MPTF Logframe].

Challenge2: The roles of Participating UN Organizatiomplementing PartnersCSN Secretariat and
SUN Movement Secretariat

The SUN Movement MPTF Terms of Referéio®syandthe SUN Movement MPTF Management Committee
ToRsand Rules of Procedufaefine the rolesof the Management Committee, UNOsand the SUN Movement
Secretariat. However, it does not provide explicit guidance in relation to the roles and responsibilities of the
PUNOSsvis-a-vis the Implementing Partners or the SUN Civil Society Network Secretanaas therefore
recommendedby the Management Committe® develop generic guidelines on key management issnes
order to ensure greater clarity in relation to the roles and responsibilities of each actor involved.

2014 Update

At the July 2014 meetingf the MPTF Management Committeié was agreed that the Chair woukhare a
proposal for a facgo-face meeting of the Mnagement Committeeto develop guidelines to clarify the roles

and responsibilities for the management of ead® TFfunded project. The SUN Movement Secretariat, with
support from the MPTF Office carefully reviewed the existing governance documents and developed a draft
Supplementary Guidance Note on Roles and Responsibilitiéglp improve the administration of the SUN

25SUN Movement MPTF Terms of Reference and SUN Movement MPTF Managemaritté2 Terms of Reference and Rules of
Procedure (revised May 2013) are available atNiRTF Office GATEWAN on theSUN Movement website
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Movement MPTFThe draft note wagresented to the MPTF Management Committee in advance to thee
to-facemeeting in November 2014.

The Supplementary Guidance Note aims to provide more precision on the roles of the PUNOs as well as the SUN
CSNSecretariat which as not fully established at the time the existifayindationdocuments were drafted. It
highlights the specific sections of the existing governance documents where raleseaponsibilities are
defined.Moreover, it alscexamines the key phases of the j@ct cycle, identifying key functions and proposing
clarifications where it was deemed appropriate. These include project préparaapproval and finalization,

fund transfer and reporting and project revision requests.

The most significant point that as discussedt the November 2014 meeting of the Management Committee
was in relation to the key role played by the Head Offices ofRUBIOs The Chair asked the Secretariat to
initiate a process to revise the language of thete in order to reflect boththe real capacities andhe
expectations of members of the Management Committee. The final drafwtasinitially planned to be shared
with the Management Committee for approval by December 2014. Howéverconsultation withPUNOsgot
delayed and therevised draft of the note was only sharddr review and approval with thélanagement
Committee in March 2015.

It is anticipated that several commentaised during the development of this note will become part of the key
guestionsto be addressed by theSUN Movement MPTF evaluationThese will cover in particular the
governance architecture of the fund, its working modafwd itsdecision, fund transfer, implementation and
reporting processes

Challenge 3Expectations for timely transfer of funding

Evey MPTF has a number ohallenges especially the multiplgprocesseghat the funds need to go through
between donor and end users, with consequent financial costs and delays in the transfer ofMasti®f the
projectsstart dateswere delayed due tohte lengthy fund transfefrom the PUNOto the recipient organization

At its meeting in December 2012, the Management Committee agreed thisCshould make the first annual
transfer to CSAs within two weeks the receipt of funds from the MPTF Offidexperience has shown so far
that none of thePUNOshave been able to meet the twaeeks delayOn average there is a 6.5 month delay
between the decision by th®lanagement Committeand the date of transfer to theriplementing PartnerOut

of this, there is a 2.8 month delay between tidanagement Committeéecision and the date of transfer to the
PUNGand a 3.7 month delay between the date of transfer to PldNCand the transfer to thdmplementing
Partner The ICE of the SUN Movemeanalysed the diffeent disbursement timeframes for the approved
grants to CSAsThe ICE also ascertained that delays in the transfer of funds ROIMNOsto Implementing
Partnerhave improved significantly since the first funding apmls in August 2012, which took averag 5.5
months2® The ICE also observed that the time delay between transfers of funds from UN©OImplementing
Partner varies by PUNO. Transfers by UNICEF were on average the quickest, followed by UNOPS and WFP
Transfer from WHO were the most pronedelays?’

Among the major challenges to a timely transfer of funding isitiense and timeconsuming amount of work
which has to bearried out by the BNOand the Implementing Partners in refining the project documents after
funding has been transferretom the MPTF OfficeOften the PUNOneeds to establish their own internal
mechanisms to accommodat® the SUN Movement MPTther dallenges that havded to delays in
transferring fundinginclude the lack of clarity of the expected roles and resporgies of PUNOand
Implementing Partners, confusion over entitlement to indirect cost recovery and variations in the internal terms
and requirements oPUN(see challengdl].

26 Independent Comprehensive Evaluation (ICE) of the SUN Movement, Knpage 233
27 Independent Comprehensive Evaluation (ICE) of the SUN Movement, Annex K, page 242
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2014 Update

In March 2014, the Management Committee agreed for the SUN Mover8entetariat to initiate a process
working closely with the BNOs¢ to review and update the Management Committee on the status of fund
transfers to Implementing Partners. Alte November 2014 meeting, the Chair of theaMagement Committee
agreed that theSecretariat will continue to seek regular updates frita PUNG@ in relation to the transfer of
funding. This is then made available on the SUN website and shdtfedhe whole Management Committee
Thistool is offered to the Minagement Committe¢o better understand the significant steps that must take
place after funds are transferred to theURIOsand work to adjust timeframes appropriatelifowever no
concrete action has been taken revising the cuent funding transfer framework as this would imph full
revision of the governance documents of the SUN Movement MPTF. This decision is therefore deferred to the
evaluation of theSUN MovemenMPTF.

The evaluation of the SUN Movement will be askedasgertainthe opportunities and limitations thathie
current legal arrangement and governance mechanism of the fund has had in supporting the development and
implementation of actions for scaling up nutrition and to understand how it compares to alternative sources of
financing In particular it will lookat the efficiency of thecurrent fundand at any possible more efficient (in
terms of administrative and transaction cosgs)d appropriatearrangement for pooled financingechanismsn

light of the new strategy of the SUN Movement.

Challenge 4Templaes for proposal submission, quarterly and annual reporting

A revisionand simplificationof the SUN Movement MPTF templates for proposal submission and rep@sng
included in the SUN Movement MPTF Management Committétsdnd Rules of Procedurg)as sggestedin
the 2013SUN MovemenMPTF Annual Report

2014 Update

Considering the upcomingPTFevaluation and the fact that any replenishmeametsolution haseen postponed
until the next phase of the SUN Movemeistdefined no specific action has beedaken to revise the proposal
submission and reporting template. This will be further considered in the next phase of the MPTF. The MPTF
Office has suggested to all its Multi Partner Trust Fundssearevised template for the annual narrative report
whichis differentfrom the versionadopted with the establishment of thEUN Movement MPTHowevery it
was agreed thatnhplementing Partnes at the country level will still use the olgporting templateas long as
key elements of the new generic template aneluded such us the provision of lzalf page executiveroject
summarydetailingthe main achievementsAny next phase of the SUN Movement MPTF will considew to
simplify the SUNVlovement MPTRemplates for reporting. In addition to the revised reparg template a
guidancefor completing each templatshouldalsobe developed This wouldhelp grantees in providing more
precise and analytical information, greatly reducing the time required to review, procesBnatide proposals
and reports betweelPUNQ Implementing Partneyand the SUN Movement Secretariat.

Challenge 5Current arrangements for cost recovery ofdlementing partnerand PUNOs

The MoUsbetween the PUNOsand the MPTF Officallows only for indirect cost recovery in the amount of
sewen percent by the BNOs Funds approved for projects by Implementing Partners are assumed to be grants,
consisting of direct cost€&xperience in the operationalization of the SUN Movement M§hidwsthat the
current arrangements do not permit full costamveryby PUNOsand mplementing Partner®f their indirect
costsand this may hamper efficiency of operatiof®r example, throughout the finalization process of the nine
projects approved in late 2012 and the additional 12 approved in 2013, delaysdriransfer occurred where
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issues arosenirelation to the ability of Implementing Partnets recover indirect costs that thelyad incurred
whilst carrying ouproject activities?®

2014 Update

With the current arrangements of the SUlbvementMPTF in plee until December 201&nd no plans to raise
additional tinding the Management Committesvill not open the discussion on the cost recovery. The costs
that Implementing Partners and Partner UN Organizations incur in the management of projects willsbaean i
to be examined by the upcoming MPTF evaluation.

28 Independent Comprehensive Evaluation (ICE) o8l Movement, Annex K, page 234
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Chapter 7Evaluationof the SUN Movement MPTF
Independent Comprehensive Evaluation of the SUN Movemenbok at theSUN MovemenMPTF

Since its establishment in 2012, the SUN Movement MPTF hascbheerived as a catalytic tool to stimulate
actions by members of the SUN Movement for scaling up nutrition and is meant to be used as a small fund of
last resort. In fact, any potential recipient is supposed to explore all other funding opportunitiese defng

able to access the SUN Movement MPTF funds. It also has to be proved that a recipient receiving additional
funding is able to sustain the next phase of the project after the catalytic start up being funded by the MPTF.

The ICE of the SUN Movementhile not conducting an idepth evaluation othe MPTE®, concluded that the
projects funded through th&UN MovemenMPTF have been highly relevant to floeir strategicobjectives® of

the SUN Movement. ThiCE oted that SUN MovememVIPTF has played @talytic role in the establishment
and/or strengthening of CSAs in 23 countries and the participation of civil society in SUN processes at country
level. Intervieweegontacted by the ICEffirmed that GAswould not have grown whout funding through the

MPTE!

The decision to channadpproximately 89%of the funds (as of December 2014) to support civil society
participation and advocacy activities has been considaggatopriateby ICEgiven the critical and effective role

which CSAs have to play ingiaig awareness about nutrition, mobilising political commitment, informing
policies based upon local level programmes, and holding other stakeholders and themselves to account for their
obligations and commitmentsThe use of funds against Window | (foe thearning Routes) and against Window

Il (for the SUN Movement Monitoring and Evaluation Framework) has been as well considered highly relevant
to the SUN Movement objectives

Severalchallengesof the SUN MovementMPTFwere also highlighted by th&CEteam manly regardingits
efficiency and sustainabilitjHowever the ICE concluded that there may be a continued need farbalgund

for some time to come This is mainly due to the barriers and inadequate bilateral funding opportunities
currently avaible for CSAs in countdf.The relevance of the current SUN Movement MPTF and the potential
need for a catalytic and last resort fund for the next phase of the SUN Movement will be appreciated by the
evaluation of the SUN MovemeMPTFE

Upcoming evaluation dhe SUN Movement MPTF

The Management Committee of the SUN Movement MPTF agreed to use funds available against Window Il to
commission an evaluation of the MPTF to take place in the second half of 2015. It is expected that the
evaluationwill assess whettr the MPTF has met its objectives in supporting the four egiatobjectives of the
Movement and will determine the extent to which the SUN Movement MPTF has proved being used as a
effectivelast resort catalytic fund for actions to scale up nutritiarcountry. It will also ascertain the validity of

its theory of change and logframe.

29The ICE only focused on four countries in which CSAs had received funding through the MPTF: Bangladesh, Mozambique, Guatemala
and Senegal

30 Strategic Objective :1Creating an enabling political environment, with strongcauntry leadership, and a shared space where
stakeholders align their activities and take joint responsibility for scaling up nutrimategic Objective: Establishing best practices for

scaling up proven interventions, including the adoption of @ffeclaws and policiesStrategic Objective:3Aligning actions around high

quality and welicosted country plans, with an agreed results framework and mutual accountabilityStesiggic Objective:4ncreasing

resources towards coherent aligned apprbas.(please see th&€UN Movement Strateg012-2015

31Independent Comprehensive Evaluation (ICE) of the SUN Movement, Annex K, page 239

32 |bidem, page240

33 Independent Comprehensive Evaluation (ICE) of the SUN Movement, Annex K, page 243
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It will as well appreciate the potential needs for a last resort catalytic fund for the next phase of the SUN
Movement(20162020) In particular it will determine whethes pooled financing mechanisms like the MPTF is
the most appropriate mechanisrito meet the SUN Movement objectives or whether alternative financing
models could be better fit for the purpose.

The SUN Movement MPTF evaluation is expected to consider &ttaspf the SUN Movement MPTF: its
architecture and governance structure; objectives and results; working models; decision, fund trantifect

cost recoverjmplementation and reporting processes; the role of the fund within the broader SUN Movement;
its efficiency as a funding mechanism; dtsdappropriateness in terms of size.

This evaluation will have to build upon the findings of tB&of the SUN Movement (conducted in 2014) and
the vision being developed by the Lead Group for the strategiectiim, operational modalities and
stewardship arrangements for the Movement after 20THhe SUN Movement Secretariat wilbrk with the
Management Committeand all relevant constituenciesn the timeframe and modalities of éhevaluation of
the SUN Movement MPTF. It is expected that tlewaluationwill start in August 201%or findings to be available
by the end 02015
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Annex 1 Funding Transfer of SUN Movement MPTF Management Committee
Allocations

WFP

The MPTF Management Committee agreed to provedgport to 14 projects with WFP acting as the

Participating UN Organization. Severojects were approved in 201@Bangladesh, Ghana, Mali, Malawi,

Mozambique, Nepal and Niger), foyrojects were approve in 2013 (Madagascar, Peru, Sri Lanka and
Zimbabwe)nd three in 2014Burundi, Rwandand Senegglfor a total ofUSD 4,728,772.

The seven projects awarded in 2013 received their first annual tranche betweb #pJuly 2013. In 2014,
they received their second annual tranche between June and Juilg thile seven additional project awarded in
2014 received their first annual tranche between March and July 2014

UNOPS

In December 2012, the MPTF Management Committee agreed to provide support to the SecretariaboiNthe
Civil Society NetworligainstwWindow Il and to MDF Consultancy for the development of the M&E Framework of
the SUN Movement against Window Wwith UNOPS acting as the Participating UN Orgtoizaln November
2013 an expansion of support to the CSN Secretariat was approved. Tajects (Myanmar and Lao PDR)
against Window Il and one projedtgarningRoutes with PROCASUR) against Windeeré awarded A total of

6 grants have beempprovedwith UNOPS as the Participating UN Organization for a total budget of USD
2,050,200.

All sixprojects received their L annual funding tranche disbursement between August 2013 and May 2014.
PROCASUR has received the second tranche in April 2014 that that the CSN Secretariat has received all tranche:
against the first grant (awarded in Decembed12) while it is still expecting the disbursements against the
second grant approved in November 20N& information is available to the SUN Movement Secretariat on the
status of the other proje& $&cond and third tranche

WHO

In August 2012 the Managhent Committee agreed to provide support to Guatemala and Uganda with WHO
acting as the Participating UN OrganizationNovember 2013 a third project in El Salvador was approved for a
total of USD 1,048,600 for the three grants.

All three SUNMlovementMPTF projects have received theff dnnual funding tranche disbursement between
September 2013 and May 20TBhesecond tranchestill had to be paid by December 2014

UNICEF

UNICEF suppartheimplementation of four SUN Movement MPTF Window Il praadtich were approved by

the Management Committee in November 20(Guinea, Kenya, the Kyrgyz Republic and Sierra Léona)

total of USD 1,123,60QNICEF is also the suggested PUNO for the Nigeria proposal which was resubmitted for
approval to the SUNMovement MPTF Management Committee in December 20l#s also the suggested

PUNO for theproposal to support the Community of Practice One on Planning, Costing, Implementing and
Financing Multsectoral Actions for Improved Nutrition with the projectftiSR & ! RRNBX aaiy 3 3l
aSO02NXf O2ai0Ay3a YR FAYEFYOAFf GNIOlAYy3 F2N ydzi NRAGA

All four projects received their*funding tranche between April and May 20Mo information is available to
the SUN Movement Secretariat on the status of the seamdithird tranche.
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Annex 2: 2014 Window Il details of progress

Author: SUN CSN Secretariat

Details of Progress: Key Area of Changedbrdinated Civil Society Alliances in SUN countries (CSAS)
Bangladesh

After establishing itself as a credible alliaredvocating for nutrition in 2013, throughout 2014 the CSA for SUN
Bangladesh carried out advocacy and awareness campaigns through the country implementing activities at
different levels. Key Alliance staff remained in their positions during the cours20b4. The Executive
Committee and General Committee members met regularly in various events and meetings. The General
Committee membership continues to grow rapidly and reached at 187 organizations by the end of 2014. The
majority of new memberships in 2@ are local NGOs which work in a number of areas across the country,
further reflecting the success of the Alliance as recognition of a +settiorial platform and catalysing interest

in nutrition at grassroots level.

Burundi

In 2014, Burundi CSA contexted on establishing the CSA, « Réseau de la Société Civile pour le Renforcement
de la Nutrition », with the validation of terms of reference, the establishment of an executive committee elected
for two years through a constitutive general assembly. f@mbership comprises international and national
organisations, associations, social movements (groups, federations, and collectives), individual organisations and
faith based / religious groups. The CSA also commissioned a cevidaynapping exercise @il stakeholders

in food and nutrition security.

Ghana

In 2014, a very strong foundation was laid for the future stability of the Ghana SUN Civil Society Organisations
6/ {hav bSig2N] H6AGK GKS TFAYLFEAT I GA2Y ofdrie ofiitk @embef t A |y
organizationsg Social Enterprise Development Foundation of West Af8&N[)). Members of the coalition

made up of small and larger organizations, were very involved in the running of the coalition and participated
actively in its popgrammes in 2014, through willingness of member organizations to host meetings of the
coalition on rotational basis and to provide technical support in diverse ways to the Secretariat. This is a positive
AA3dy 2F YSYOSNEQ Sy3alFr3asSySyid FyR O2KSaa@gsS /{! o

Guatemala

In Guatemala, there is a great diversity and variety of CSOs. This required important positioning, sensitization
and advocacy efforts which was a lengthy process but necessary to improve harmonisation and coordination of
efforts. Several coordinatiomeetings to define the structure and internal functioning led to the formalisation

of the CSA and establishment of a policy advocacy committee. Coordination efforts with CSOs have
strengthened and provided dialogue, participation, analysis and discuspaces on the actions of the
government in relation to chronic malnutrition and the 1000 days window which in turns is strengthening
advocacy efforts at national and subnational levels.

Guinea

In Guinea, civil society efforts in 2014 focused on establistiegCSA with the recruitment of a project
coordinator (based in Terre des HomnmgkdH) and implementation officer (based in the Conseil National des
Organisations de la Société Civile Guinéeg@®OSCG{ Furthermore, a civil society Think tank focused o
nutrition / Reflection group (Groupe de Travail et de Réflexion) was created comprising six CSOs from different
fields (parliamentary, food and agriculture, media, rural development, youth and women rights). The Groupe de
Travail et de Réflexion has sinmet regularly and coordinated the drafting of its terms of reference (ToRs)
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along with that of CSO focal points: contributed to the network response of the SUN Civil Society Network to the
Independent Comprehensive Evaluation (ICE) of the SUN Movemmnt:rand, prepared its participation in a
meeting for the food and nutrition security cluster.

In addition to the Groupe de Travail et de Réflexion, a steering committee for the project comprising multiple
stakeholders was also established. This groupsprises stakeholders such as The United Nations Children's
Fund (UNICEF), CNOSCG, the Division Alimentation Nutrition, 3 CSOs, Helen Keller International, the World Fooc
Programme (WFP), Action Contre la Faim, The Food and Agriculture OrganizationngFA@H aThe steering
committee was established to oversee the SUN MPTF project aligned with national priorities.

Kenya

The Kenya CSA has spent a large part of 2014 putting in place a strong governance foundation and building the
CSA as a united entity ihe country. They have focused on engaging external stakeholder support in the form

of additional funding streams for discrete work and in demonstrating their engagement with and contribution to
policy change and dialogue. Activities in 2014 related toates of work included:

1 Mapping CSOs CSOs mapping at county level with mapping reports from 28 out of 47 counties
compiled and submitted to the CSA secretariat to date. This exercise needs to foster working with the
County Nutrition Coordinators for idéfication of nutrition partners at the county level in the
remaining 19 counties. This will help in identification of nutrition partners at grassroots level for
collaboration and coordination.

f Capacity building of CSA members{ ! Y SY 6 S N& Q to Orlvedluttibriadvocaayzhifiatives
and policy influence at national and county levels with the SUN CSA conducting a total of seven trainings
and workshops, two national and five county nutrition advocacy trainings in 2014. The trainings were
aimed atstrengthening civil societies to engage with County Governments and-staitieholders in
scaling up nutrition.

1 Leveraging of resourcesThe CSA also successfully mobilized resources from the Population Reference
Bureau (PRB), a Wased organization imementing advocacy programmes in some African countries,
mainly on Informing Decisiellakers to Act (IDEA), Communicating Research Results to Policy Makers
and Reenergizing Nutrition Worldwide (RENEW), to support county level efforts.

1 SUN CSA Working @Gms- Editorial/Communication, Resource Mobilization and Fundraising, Policy and
Governance working groups were established, which draw membership from CSA organisations. The
G2NJ Ay3 3IANRdzJA | NB SELISOGSR (2 & Ndeyies iofnigmeitK S /-
its work plan. It is hoped that the constitution of relevant working groups within the CSA will enhance

ownership and active participation of all members.

Delays in staff recruitment, insecurity in Mandera and Wajir counties, leafingiah the SUN CSA Secretariat
and delays in finalisation of CSA documents have been constraints for the CSA in 2014.

Kyrgyz Republic

The established CSA in Kyrgyz Republic focused 2014 efforts on analysis of the current situation in order to
understand he context, stakeholder commitments and capacity. This was done with the objective to deliver the
services and work together to improve the nutrition status of the population in need through better coordinated
and effective use of scarce resources.

Madagascar

The CSA establishment (HESF yAy 3 ai23SGKSNE Ay alf3Fadod LINRPOSSR:
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9 Establishment of a restricted committee to lead the alliance to its formalised status and constitutive
voting general assembly in early 2015 for elected leadership. résiicted committee comprised
INGOs, local CSOs and networks working in nutrg@nsitive areas, under the leadership of two focal
points (designated by the SUN Government Focal Ppiits to the MPTF application).

1 Broadening of the restricted comméte to conduct activities leading up to the early 2015 general
assembly including a mapping of CSO members, expansion of the platform in three regions outside the
capital, creation and operationalization of the permanent secretariat of the CSA, strengthapadity
of the CSO member on SUN, 1000 days and nutrition in general.

Malawi

Over the past year the CSONA has cemented its place in the nundliated areas. With a membership of 30
organizations as of the end of 2014, comprising of Community Basganiaations (CBO), Faith Based
organizations INGOs and NGOs working in a range of sectors, CSONA has established commitments from its
members towards the alliance.

CKA&a @SIFINRa ¢2N] F20dz;aSR Y2NB 2y I aaSaaggnsent, ehb! Qa
defining its governance arrangements, membership, and its course of action as well as establishing agreement
around intended outcomes/results from its members to ensure that it is able to exercise its mandate efficiently
and effectively. Tohis effect CSONA carried out its first organizational development workshop from which a
clearly defined vision, mission statement, goals, objectives and a draft plan of action, as well as a road map to
guide its registration process and independence wereaioped.

To date CSONA has managed to establish district nutrition platforms in seven districts by using already existing
structures within the districts.

Mali

Mali CSA was officially launched on February 21, 2014 and conducted a number of activitieds towa
coordinated Civil Society Alliances in SUN countries with included:

1 A mapping of nutrition stakeholderg a list of all nutrition specific stakeholders was available in
December 2014 as a result of a survey building on existing lists and registeditigread civil society
actors. Data is currently being analysed and will be synthesised into a guide that will be disseminated.

1 Capacity strengthening of CSOs in the Bamako, Kayes, Sikasso and Ségou regions on the political norms
and procedures in nutritio

1 Establishment of regional Civil Society Alliances in Kayes, Sikasso and Ségou and development of action
plans of these regional alliancés(e)

Mozambique

In 2014 the Civil Society platform (CSP) in Mozambique expanded its membership with other Civil Society
networks, as the CSP for social protection and the Mechanism for Civil Society Suypoanismo de Apoia
Sociedade Civia support mechanism for CS for good governance) joined the platform. This strategic expansion
has enabled some organizations members of the provincial CSP for a mapping exercise of existing civil groups at
all district of the three provices, aiming to establish civil society nutrition groups.

Members of all three provincial civil society networks were trained on nutrition basic concepts and political
framework for nutrition and advocaaywith focus on fundraising and lobbying.
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The natimal CSP increasingly engaged in global and national efforts, including contribution to the independent
evaluation of the SUN Movement and participation in a Partners Forum for the Partnership for Maternal,
Newborn & Child Healtmeeting, in Johannesburg.

Mozambique

A civil society network for nutrition has been in place at the national level since 2011, and networks are also in
place in selected provinces. MPTF funding has been received to strengthen NGO nutrition capacity. The SUN
movement has brought abawa stronger voice for civil society in nutrition governance. Civil society has also
received financial support from the SUN MPTF for the training of local NGO staff in areas such as advocacy,
nutritional assessments, and planning. Local level civil societors are engaging with government nutrition

focal points at provincial level, helping to transmit messages about malnutrition amongst target groups. Both
the civil society and emerging business networks have received significant support from theit glob
counterparts.[Extract from the ICE report]

Myanmar

Following the official launch of the SUN in Myanmar in February 2014, the SUN Civil Society Alliance (SUN CSA)
was formed and establishe@he formative process during 2014 comprised:

1 The CSA is nowroed and functioning with an agreed upon ToRs and assigned responsibilities for the
Chair, Secretariat, Coordinator and Steering Committee members. Its secretariat is fully staffed with a
Programme Manager and Project Officer and a CSA Interim Steeringni@een nominated and
functioning.

1 The strategy for expansion and strengthening of SUN CSA membership base with increased number of
local NGOs and CBOs has been developed.

1 The establishment of the regional linkages with regional SUN partners through getitioi in the
following events:

1) The Alive & Thrive regional workshipsted by the Association of Southeast Asian Nations (ASEAN)
in Bangkok. With the theme of Developing Roadmaps for infant and young child feeding Policies in
Selected Countries in ASE Region and beyond.

HO awS3IAz2yltt [ AGAt {20AS0G& 5AFt23dzS (G2 LYLNRGS
AY {2dziK 9l &d ! &ALl ¢

1 Linkages made with SUN Global, Regional, and CSA focal points through the participation in the Sun
Global @Gthering in Rome in November 2014.

 The SUN CSA also established communication channels and linkages with the SUN Focal Point, the
National Nutrition Center and other SUN networks through the MSP.

Nepal

The Civil Society Alliance on Nutrition in Nepal (0§AMas established formally on March 26, 2014 for two
years in a democratic way, with an executive committee that meets regularly and a full time coordinator on
board, which has extended its chapters in 3 districts (Saptari, Kapilvastu and Achham) ouniwy.cThe
alliance includes organisations implementing community level nutrition and related interventions on different
sectors such as nutrition, sanitation and hygiene, livelihood, education, urban and local development. The
district alliances are brging the nutritionrelated issues from the community to the national level.

A logo was designed and CSANN email address, Facebook and twitter pages were opened for coordination and
information sharing. The CSANN website was also launched which is fiumkset with national nutrition portal
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developed by Nepal Nutrition and Food Security Secretariat (NNR&®)nal Planning Commission (NPC)p
to date there are about 96 CSOs engaged in CSANN; 34 CSOs at central/national level and 62 CSOs engage
through three district areas.

The alliance is widely recognized and accepted by different stakeholders, since it has established a system of
networking and interaction with different stakeholders for nutrition issues. The alliance has represented
different disticts at national and international forums, and shared the main activities to advocate on nutrition.

The major focus for CSANN in 2014 was the assessment and strengthening the capacity of CSOs on Multi Sectol
Nutrition Plan (MSNP) and SUN movement foiigyohdvocacy, budget analysis aM&E in coordination with

the NPC) and the NNFSS. CSANN has joined efforts with Hunger and Nutrition Comnhimesnand
Generation Campaign on Nutrition in Nepal to implement its activities.

A planning and review / refléion workshop was held among CSOs and a detailed action plan for 2015 was
developed.

Niger

Building on the foundations set out in 2013, Collectif Tous Unis en faveur de la Nutrition (TUN) Niger, has led
and coordinated a decentralization process in thgiogs. Relay structures were identified in six regions, and
training on SUN and nutrition efforts and advocacy were also identified. In addition, in three regions (Maradi,
Zinder and Diffa), formal sufmational regional hubs were established in a partithog manner, enabling the
definition of an advocacy framework and coordination of nutrition civil society activities in these régeak -

Peru

Peru CSA IDI has existed for many years and since before the country joined the SUN movement. TFhis well
established civil society alliance has a less formal structure and comprises a membership of CSOf@nd Unit
Nations (UN) agencies. This model has led to successful alignment on a number of levels and should be shared
more broadly within the movement.

In 2014, the CSAwith the support of the MPTwas able to strengthen cooperation between actors and further
mobilize commitments and actions towards childhood nutrition issues. These efforts ageimmg and require
further emphasis on strengthening capacity.

These efforts were widely reported in 2014 with Peru hosting the SUN learning routes in SeptembdéV@@14.
information is available on the SUN website.

Rwanda

Rwanda CSA is focusing its 2014 activities on the establishment of the CSA supported by a mapping of CSOs anc
other nutrition stakeholders. The process of mapping civil society organizations amdmitiition stakeholders

is ongoing. A core group from the Food and Nutrition Technical Working Group (FNTWG) has holdstaeeting
discuss the core nutrition actions to be mapped in Rwanda and also to suggest other components needed in the
preparation phae (e.g. geographical level of mapping, target groups, delivery mechanisms). The mapping will be
undertaken using the REACH Scaling Up Nutrition Planning & Monitoring tool, which has been elaborated and
adapted to the Rwandan context. Both geographicalecage and beneficiary coverage for the core nutrition
actions are intended to be mapped. A soon as the core nutrition actions are approved, the data collection
exercise will start. These are under discussion and refinement with the Ministry of Healtth@®NTWG. An
orientation meeting to prepare district focal points to conduct mapping has already been organized, and they
are ready to conduct this exercise.
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Senegal

Senegal CSA has focused its efforts on setting up the CSA through the development pfhd@dtablishment

of a governance model with strategic, functional and operational structures; the development of ToRs; and, the
establishment of internal CSA relationships, a steering and technical committees. The process to hire a national
consultant b develop a national advocacy and communications strategy for nutrition and food security between
2015 and 2020 was also initiated.

Sierra Leone

The establishment of the Health and Nutrition Siebeone HaNSCSP marks an important achievement for
SierraLeone as it is the first country to have merged the SUN CSO platform with GAVI CSO platform into a
united, coordinated civil society platform. HaNSEP was established in October 2014, following
recommendations by CSO members from the joint Platform imgeteld in June 2014. This has resulted in the
strengthening of CSO for a more cohesive, better coordinated and effective advocacy on nutrition and
immunization for children and women. The platform governance and management structure is guided by the
ToRsndorsed by the membership.

Following the alliance, HaNEISP focus has been on establishing the District Coordinating Bodies (DCBSs) in all
the regions. To date, the CSA has been successful in establishing ten DCBs in the country and aims to have
functional DCBs in place and nationwide by the end of 2015. In the wake of the Ebola outbreak in Sierra Leone
2014, the National body supported respective DCBs in the implementation of rapid assessments of quarantine
homes to identify and follow up children in @& of treatment for malnutrition and those that have missed
routine immunization contributing to efforts to rebuild community trust in local health facilities.

Since the outbreak, evidence has shown that 38% of mothers did not attend clinic due to fearti@cting
Ebola from health workers or facilities (KAP survey September, 2014). This has taken a negative toll on both
nutrition and immunization services especially among vulnerable populations in the country.

Sri Lanka

The SUN Civil Society Forum (SUB0 NB3IAAGSNBR Fa W{OFItAy3 | L) bdziNRGA
well coordinated in its activities. The SUN council meeting is held every month and all nutetated issues

are discussed. Activities are divided amongst the memberdetiwtrole for the formulation of an advocacy plan

for the first 1000 days; and, the communication for nutrition and food security and economy was given to Child
Fund, Nutrition Society and Arthacharffaundationrespectively. Following the registration pess, 276 CSOs
representing 11 districts became members of the SUN PF. In addition, SUN PF provided opportunities to staffs of
member organizations to increase knowledge on monitoring of nutrition interventions.

Uganda

This functional alliance in Ugandeew stronger in terms of being a credible voice for nutrition advocacihe
establishment of the nutrition information sharing platforms in the Soroti, Lango and Acholi, Central and
Rwenzori sulyegions contributed to the effectiveness of the coalitimvocacy efforts.

A constituency with capacity to demand the scale up of nutrition activities at the grassroot BEEICSUN

through the consultancy of the Kabarole Research and Resource centre (KRC) is undertaking the final stage in
the base line surweto identify the advocacy capacities of the member organisations. The survey will support
membership capacity building in Nutrition advocacy.

Zimbabwe

By the end of December 2014, the Zimbabwe CSOs SUN Alliance (ZCSOSUNA) steering committee was
establishel with clear terms of reference for its operatioACSOSUNA held various meetings to enshee
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overall policy and strategic guidance to the project and the effective coordination of members for a more
inclusive and integrated nutrition actions into th@irogrammes.

The ZCSOSUNA was created in July 2013.

The alliance has managed to build the network from seven members (as of July 2013) to over 100 members in
December 2014. These include media, national and international NGOs, community based organization
academia and professional bodies.

Subnational structures (Bulawayo, Masvingo, Mutare, and Gweru) have been created and the focal point
organizations have been identified in the four regions to effectively coordinate CSOs and ensure that they are
re-aligning their work and actions towards promoting nutrition.

There is a need for Zimbabwe CSA to actively engage professional bodies, media and academia. The alliance
should strengthen regional structures to ensure effective and efficient coordination anhational levels.
ZCSOSUNA needs to fundraise for coordination funds atatidnal levels as the current budget does not cater

for such processes.

Details of Progress: Key Area of Change-2ountry CSAs advocate effectively
Bangladesh

After estabishing itself as a credible alliance advocating for nutrition in 2013, CSA for SUN Bangladesh spent the
duration of 2014 carrying out advocacy and awareness campaigns throughout the country implementing
activities at different levels.

Strong media presence

CSA for SUN Bangladesh has had a strong media presence in 2014 through talk shows, published newspaper
articles on the multisectoral approach and the airing of a public service announcement on the 1000 Days
featuring a famous academic. Throughout 2014 Alliance was a key partner in the participatory consultative
process to draft the first Nutrition Advocacy and Communications Strategy for Bangladesh, which was facilitated
by UN REACH, but has recently been endorsed by the Government (Ministry of &tehlfamily Welfare)
currently take on ownership and implementation.

Advocacy materials

- ATV Spot was developed regarding the importance of Nutrition on health and development, focus on
brain development. The wekinown academic Mr. Prof. Md. Zafar Iglhals part of this TV spot which is
being aired in the National and private TV channels.

- An advocacy video was developed with messages which are a powerful tool to show direct impacts of
under-nutrition, bringing together the perspectives of diverse spokegpe who all have a stake in
maternal and child nutrition in order to engage a wide range of key audiences.

- Advocacy material has been distributed among the General Committee members which iredode
books, brochure(English and Bangla), notebapkolders, job aid, etool kit.

- Sun Buzz is the ndormal medium of learning network. Through Sun Buzz the SUN movement and CSA
SUN activity messages are circulated. Moreover, education through comic books distribution has
performed as another mode of leang network. Teenagers bring social changes as they bring a fresh
perspective to global problems. . The role of a learning network enhances nutrition through the non
formal education system
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Decentralised advocacy efforts

At the subnational level, the Biance carried out advocacy events in 21 districts, including workshops and
community level activities.

Orientation training

An orientation for the trainers of the Bangladesh Girl Guides Association was organized by CSA for SUN,
Bangladesh. The group ofrG5uides Trainers consisted of teachers from four high schools based in the capital,
Dhaka. The National Coordinator of CSA for Civil Society Alliance for Scaling Up Nutrition in Bangladesh (CSA fol
SUN, BD) conducted an introductory meeting for govemimkeealth personnel in Khagrachori with the
assistance of the Khagrachori Civil Surgeon. Alongside the training of community health workers, CSA for SUN,
BDAGFFT faz2 QGAaAAGSR | &Yl ff O2YYdzy A e ANultisedimalf dzA LI
approach was taken by nutrition experts to the Girls Guide trainers and health personnel in Khagrachori. The Girl
Guides Trainers will be able to address thousands of adolescent Girls on the issue of their nutrition and the
importance of the 1000 daywindow of opportunity.

Improving impact tracking

CSA will pay more attention on the need to assess the effectiveness of its advocacy. Pre and post awareness
assessments should be designed and introduced in order to evaluate the impact of orienta@amsgs and

media events over time, and followed up at regular interv&S§A for SUN, Bigeds to ensure that its advocacy
activities are aligned with the new Nutrition Advocacy and Behaviour Change Communication strategy for
Nutrition which has been dfted and will be forward for Government endorsement shortly.

Burundi

The project has better engaged civil society actors, in coordination with the SUN secretariat, in their advocacy
and sensitization efforts. Some efforts include the organization of daygensitize stakeholders on the role of

civil society in scaling up nutrition efforts in Burundi with large media coverage as well as the mobilization of
CSOs in provinces and communes on their role to fight malnutrition in Burundi, still in close etitabwiith

the SUN secretariat.

El Salvador

The SUN Civil Society Alliance in El Salva@@ivil Society Alliance for Food and Nutrition Sovereignty and
Security has conducted several advocacy efforts to ensure public policies are focus on nutritiogingc

- Active participation in advocacy spaces to petition Legislative Assembly reforms on the provisions of the
penal code relating to the market, free competition and consumer proteatidnly 2014;

- Advocacy against the proposal for reform to the prdmn, protection and support of breastfeeding
through press releases expressing concerns on violation of the right of breastfeeding mothers. These
efforts resulted in the annulment of reform to the existing lg\@ctober 2014;

- Advocacy for the approval ahe food and nutrition sovereignty and security draft law in close
collaboration with the government;

- Advocacy to elected officials to ensure ratification of the constitutional reform of the incorporation of
the right to food and water;

- Publish of pressieases to express the position of civil society organisations on important and current
nutrition-related issues during the National Breastfeeding week2d8ugust 2014) and on the five
year develoment plan for El Salvador dmnuary22,2015 calling fa
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1. Recognition of nutrition as a national priority and incorporation of a specific budget line for
nutrition;

2. Design and implementation of awareness programs and education to the population on
adequate and responsible food consumption;

Strengthen the techical and financial instances that address nutritretated issues;

4. Strengthen the breastfeeding culture as a natural practice and initiation of food and nutrition
security and effective interventions to improve quality of life of children in the fiGdQ days;

5. Implementation of the Law on breastfeeding as one of the regulatory frameworks that
contribute to the achievement of food and nutrition security;

6. Promotion of social participation and support to communities in defending the territory and
naturalresources that promote food and nutrition sovereignty and security;

7. Promotion of efforts to pass a Law of Food in Schools.
More informationhere.
Ghana

Significant gains were made in the effort to raise the visibility of nutrition in Ghana. Through this project, civil
socidy organizations from diverse background were able to work together in 2014 to address some of the key
OKIFffSyasSa (KIG O2yFTNRYGSR DKIyYyl Ay GKS STF2NI d2 L

It is equally important to acknowledge that throudiiis project, Media Practitioners in Ghana were schooled
once again on nutrition in 2014. This initiativereated the necessary space for effective public discourse on
nutrition issues in the country. Indeed, the outcome of this training was the undetded reportage on
nutrition related issues in the Ghanaian media in 2014.

Another significant achievement in 2014 was the opportunity created for the Ghana SUN CSA through this
project to engage Members of Parliament through the Ghana Parliamentarggissht Hunger and Malnutrition

Caucus on nutrition issues. The maiden engagement in 2013 was the beginning of a long lasting relationship
between the Ghana SUN CSA and Parliamentarians. The second phase of the engagement process in 2014
offered another opprtunity to deepen such cooperation for the improvement of nutrition outcome in Ghana.

As a result of this, nutrition which has hitherto been a low profile issue became an issue of national concern for
RSEAOSNIGA2Y Ay GKS OKIOMOoSNI 2F DKFYyF Q& t I NXIAFYSYG A

Another milestone achievement in 2014 was the engagement of nutrition champions in the dissemination of
nutrition messages across the country for effective behavioural change campaign and advocacy. The
organization of the first Religious Leaders tmagnon nutrition to equip Leaders with tools to embark on
grassroots advocacy in the last quarter of 2014 was therefore very essential in this regard. Over 60 Religious
Leaders from various religious beliefs were trained to become active nutrition chamipi@914.

Guatemala

In 2014, the CSA has conducted numerous sensitization, communication and advocacy efforts to ensure
participation of various sectors and indigenous groups at the national level. The CSA has also actively
contributed to the SUN CSN eftfe.

In addition, the CSA developed the advocacy plan of the SUN Advocacy committee to be implemented in 2015.

Advocacy activities are key to engage indigenous groups and ensure the establishment of a youth network for
nutrition that will promote youth enggement inthe Instancia de Consulta y Participacion Sed@insultation
and social participation instance (INCOPAS). To date, advocacy activities have included the participation of
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young and adolescents in civil society within the INCOPAS , a campaigh3SGKSNJ ¢S Ol y |
malnutrition - Wdzy G2a €S DIyl Y2a F fF 5SaydziNAOAsYE AYLI SY
Huehuetenango, Totonicapan, San Marcos, Quiché, Chimaltenango and Chiquimula), mainly through mass radio
programmes and imirmation materials production and dissemination.

Kenya
Key advocacy efforts in 2014 included:

1 Advocacy for formulation of policy frameworks to support implementation of the National Nutrition
Action Plan and the County Integrated Development Plans (€i@Rythened- During the reporting
period, the CSA undertook to influence policy through development of position papers on Draft Kenya
Health Policy 2012030, Health Bill 2014 and CSOs Common Position on Post 2015 Development
Agenda. Members of SUN CSA@2 & dzZLJLl2 NI SR GKS aAyAaidNeE 27F 1St
review the National Nutrition Advocacy and Communications Strategy. The draft strategy will be
reviewed to incorporate Social Mobilisation issues;

Semiannual SUN CSAbelletin productionand dissemination for enhanced CSA visibility;

CSA members mobilized for participation in national/nationwide campaiginisg nutrition related
events;

1 Packages for communicating nutrition in a simplified manner developed for specific audigtices
targeted dissemination during the World Breastfeeding Week, National Nutrition Week 2014, H.E. the
CANRGO [FTR& 2F GKS wSLldzmftAO 2F YSyelQa @Arard G2
trainings, Nutrition Technical Forum and SMAC workshopihéel@nzania in September 2014.

9 Identification of nutrition champions for scaling up nutritiothe Kenyan First Lady as the nutrition
champion in Baringo County. She is among other nutrition champions who will be identified in the
remaining five CSA prity counties and mandated to spearhead high level engagement in scaling up
nutrition in the counties.

Madagascar

I {!' OolAYyLF0O Ay alRIF3lalOkNRa {Se& IRP20F08 STF2NIa Ay
occasion of the national nutritioday in Madagascar and on the occasion of @A developing an advocacy
strategy (in process of being finalised). Hina also conducted public awareness campaigns to maintain nutrition at
the heart of development. This, through (1) training of journaliststhe topic, (2) participation in a panel
discussion on the mufgectoral nutrition, (3) holding of general public stand to know the platform, (4) interview

to the Prime Minister at the end of which he promised to give awareness on nutrition with merbdis
governmentministers,(5) participation in thdCN2 during which the Minister of Agriculture made commitments

to promote multisectoral approach to the fight against malnutrition.

It is important to note that the implementation of advocacy with gavments is difficult due to frequent and
unexpected changes in senior officials (e.g. prime Minister).

Malawi
/{hb! KStR I &dz008aaFdd | R@2OlEendirg3he nubitioV bibrieduhd | v
fostering sustainable and equitable scaling ap nutrition in all sectols ® / { hb! Sy 3F 3SR Al

different platform and organized a press briefing and an open day event for the GDA.
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