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2015 SUN MOVEMENT SECRETARIAT - BUDGET VARIANCES

*
Uy ESRO % VARIANCE
2015 PROVISIONAL 2015 REALISED 2015 PROVISIONAL 2015 REALISED (realised vs.
Budget (USD) Budget (USD) Budget (EUR) Budget (EUR) provisional)
TOTAL Professional Staff $1,364,223, $1,509,283, 1,252,357 € 1,385,522 £|4¢ 11%
TOTAL Administrative Staff $1,321,659, $1,155,082 1,213,283 € 1,060,365 £|4 -13%
TOTAL STAFF $2,685,882 $2,664,365 2,465,640 € 2,445,887 €[4 -1%
TOTAL ADVISORY SERVICES $276,234 $234,902 253,583 € 215,640 €[4F -15%
TOTAL TRAVEL $432,973 $491,360, 397,469 € 451,068 €| 13%
TOTAL GENERAL OPERATIONS $1,841,074 1,777,371 € 1,690, 106 € 1,631,627 € & -3%
SUB-TOTAL $5,236,163; $5,167,998, 4,806,798 € 4,744,222 €[4 -1%
INDIRECT COSTS $209,446 $206,720 192,271 € 189,769 €[4 -1%
TOTAL $5,445,609, $5,374,718 4,999,069 € 4,933,991 €[4 -1%
2 .-
2014 vs. 2015 SUN MOVEMENT SECRETARIAT BUDGETS - VA RIANCES
USD EURO*
% VARIANCE (2015
2014 REALISED 2015 REALISED 2014 REALISED 2015 REALISED vs. 2014)
BUDGET (USD) Budget (USD) BUDGET (EUR) Budget (EUR) ’
TOTAL Professional Staff $1,741,752 $1,509,283, 1,391,660 € 1,385,522 €[4} -13%
TOTAL Administrative Staff $1,104,277 $1,155,082 882,318 € 1,060,365 €[4+ 5%
TOTAL STAFF $2,846,029 $2,664,365 2,273,977 € 2,445,887 € ms -6%
TOTAL ADVISORY SERVICES $215,921 $234,902 172,520 € 215,640 € 9%
TOTAL TRAVEL $307,622 $491,360 245,790 € 451,068 € 60%
TOTAL GENERAL OPERATIONS $1,120,609 $1,777,371 895,367 € 1,631,627 € 59%
SUB-TOTAL $4,490,180 $5,167,998 3,587,654 € 4,744,222 €| 15%
INDIRECT COSTS $179,607 $206,720 143,506 € 189,769 € 15%
TOTAL $4,669,787 $5,374,718 3,731,160 € 4,933,991 €11 15%
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SECRETARIAT'S BUDGET in USD

2011 REALISED

2012 REALISED

2013 REALIZED

2014 REALIZED

2015 REALISED

2016 PROVISIONAL

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Director of the Secretariat $0 $0 $54,000 $355,207
Policy Advisors $933,824 $1,034,226 $1,159,563 $2,088,667
EOSG liaison $133,641 $220,443 $180,220 $0
SUN Coordinator $424,726 $487,083 $115,500 $371,710
TOTAL Professional Staff $255,626 $662,565 $1,510,347 $1,741,752 $1,509,283 $2,815,584
Assistants GVA $315,285 $388,528 $303,195 $175,572
Assistant NY $12,485 $21,792 $21,792 $22,000
Administrator GVA $99,228 $137,195 $130,761 $233,526
Administrator NY $300,306 $358,779 $545,095 $0
Additional support staff $180,902 $197,983 $154,239 $422,927
TOTAL Administrative Staff $44,520 $74,067 $908,206 $1,104,277 $1,155,082 $854,025
TOTAL STAFF $300,146 $736,632 $2,418,553 $2,846,029 $2,664,365 $3,669,609
TOTAL ADVISORY SERVICES $239,026 $165,394 $139,657 $215,921 $234,902 $350,000
TOTAL TRAVEL $61,848 $180,928 $532,948 $307,622 $491,360 $550,000
External Evaluation $0 $45,475 $40,687 $0
Communication $78,968 $54,504 $40,654 $150,000
Printing $3,478 $27,067 $10,481 $30,000
Translation $173,679 $104,989 $188,805 $250,000
Equipment & Consumables $31,719 $20,581 $24,722 $30,000
Rent Offices $200,008 $231,400 $232,636 $300,000
Website Services $295,317 $163,889 $194,578 $250,000
Visibility $29,001 $24,459 $45,301 $50,000
Special events $499,992 $439,823 $982,048 $1,000,000
Miscellaneous direct costs $8,393 $8,422 $17,460 $179,434
TOTAL GENERAL OPERATIONS $0 $66,350 $1,320,554 $1,120,6 09 $1,777,371 $2,239,434
SUB-TOTAL $601,020 $1,149,304 $4,411,712 $4,490,180 $5,167,998 $6,809,043
INDIRECT COSTS $18,390 $216,814 $176,468 $179,607 $206,720 $788,431
TOTAL $619,410 $1,366,118 $4,588,180 $4,669,787 $5,374,718 $7,597,473
CUMULATIVE BUDGET $619,410 $1,985,528 $6,573,708 $11,24 3,496 $16,618,214 $24,215,687
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SECRETARIAT'S BUDGET in EURO

2011 REALISED
BUDGET

2012 REALISED
BUDGET

2013 REALIZED
BUDGET

2014 REALIZED
BUDGET

2015 REALISED
BUDGET

2016 PROVISIONAL
BUDGET

(0.754 exchange rate
US$/EUR - Dec 2012)

(0.754 exchange rate
US$/EUR - Dec 2012)

(0.754 exchange rate
US$/EUR - Dec 2012)

(0.799 exchange rate
USS$/EUR - Dec 2014)

(0.918 exchange rate
US$/EUR -June 2015)

(0.918 exchange rate
US$/EUR -June 2016)

Director of the Secretariat €0 €0 € 49,572 € 318,621
Policy Advisors € 704,103 € 826,346 € 1,064,479 € 1,873,534
EOSG liaison € 100,765 €176,134 € 165,442 €0
SUN Coordinator € 320,243 € 389,180 € 106,029 € 333,424
TOTAL Professional Staff € 192,742 € 499,574 €1,138,8 02 € 1,391,660 € 1,385,522 € 2,525,579
Assistants GVA € 237,725 € 310,434 € 278,333 € 157,488
Assistant NY €9,414 € 17,412 € 20,005 € 19,734
Administrator GVA €74,818 € 109,619 € 120,038 € 209,473
Administrator NY € 226,431 € 286,664 € 500,397 €0
Additional support staff € 136,400 € 158,189 € 141,592 € 379,366
TOTAL Administrative Staff € 33,568 € 55,847 € 684,787 € 882,318 € 1,060,365 € 766,061
TOTAL STAFF € 226,310 € 555,421 € 1,823,589 € 2,273,977 € 2,445,887 € 3,291,639
TOTAL ADVISORY SERVICES € 180,226 € 124,707 € 105,301 € 172,520 € 215,640 € 313,950
TOTAL TRAVEL € 46,633 € 136,420 € 401,843 € 245,790 € 451,068 € 493,350
External Evaluation €0 € 36,335 € 37,350 €0
Communication € 59,542 € 43,548 € 37,320 € 134,550
Printing € 2,623 € 21,627 €9,622 € 26,910
Translation € 130,954 € 83,886 €173,323 € 224,250
Equipment & Consumables € 23,916 € 16,445 € 22,695 € 26,910
Rent Offices € 150,806 € 184,889 € 213,560 € 269,100
Website Services € 222,669 € 130,947 € 178,622 € 224,250
Visibility € 21,867 €19,543 € 41,586 € 44,850
Special events € 376,994 € 351,419 € 901,520 € 897,000
Miscellaneous direct costs € 6,328 €6,729 € 16,029 € 160,952
TOTAL GENERAL OPERATIONS €0 € 50,028 € 995,698 € 895,367 € 1,631,627 € 2,008,772
SUB-TOTAL € 453,169 € 866,575 € 3,326,431 € 3,587,654 € 4,744,222 € 6,107,712
INDIRECT COSTS € 13,866 € 163,478 € 133,057 € 143,506 € 189,769 € 707,222
TOTAL € 467,035 € 1,030,053 € 3,459,488 € 3,731,160 € 4,933,991 € 6,814,933
CUMULATIVE BUDGET € 467,035 € 1,497,088 € 4,956,576 € 8,687,736 € 13,621,727 € 20,436,661
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ITOTAL cumulative SMS 1.0 - cash
R ) $1,017,900 $6,696,356 $10,302,545 $17,733,737 520,402,073 $21,067,742
SUN MOVEMENT SECRETARIAT 2.0: DONOR CONTRIBUTIONS RECEIVED & EXPECTED (January 2016 - December 2020) - in USD
TOTAL Cash SHARE in Total Cash
Donor 2016 2017 2018 2019 2020 (received and (received and
expected) expected)
United Kingdom $622,683 $2,591,433 54.95%
$782,350 33.18%
Canada $1,564,700
0.00%
France $60,000 127%
USAID $500,000 10.60%
TOTAL per year SMS 2.0 - cash
(received and expected) $2,747,383 $656,250 $656,250 $656,250 S0
TOTAL cumulative SMS 2.0 - cash
(received and expected) $2,747,383| $3,403,633| $4,059,883| $4,716,133| §4,716,133
SUN MOVEMENT SECRETARIAT 1.0: REALISED&PROVISIONAL BUDGET (2011 - 2016) - in USD
2011 2012 2013 2014 2015 2016
TOTAL per year SMS 1.0 $619,410| $1,366,118| $4,588,180 $4,669,787| $5,374,718
TOTAL cumulative SMS 1.0 $619,410| $1,985,528| $6,573,708| $11,243,496| $16,618,214
TOTAL per year SMS 2.0 $7,597,473
TOTAL cumulative SMS 2.0 87,597,473
STARTING BALANCE SMS 2.0 $7,196,912
FINANCIAL GAP per year SMS 2.0 -$400,562

in italic = contribution under negotiation or subject to adjustment at closure of grant or to official exchange rate applied by Treasury




