ScalingUp

ENGAGE ¢ INSPIRE ¢ INVEST

Process 1:

Bringing people in the same space

YEMEN_Reporting format for final scoring (Ref. 4)

Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed)

STEP CONSOLIDATED Score for Score for Score for Score for CSO Score for
PLATFORM Government UN network Donor network Business
SCORES network network
1. Select/develop coordinating mechanisms at | 4 4

country level

Explanations: What activities/interventions underly
this scoring? (Copy post-its written during workshop)

-Existence of steering
committee
-Endorsement by
prime minister

-sun focal person
appointed

-technical team in
place

Suggestions made for improvements?

Convene multiple
sectoral platform like
cluster model

2. Coordinate internally and broaden
membership/engage with other actors for
broader influence

2

Explanations: What activities/interventions underly
this scoring? (Copy post-its written during workshop)

-the right ministries
are on board

Suggestions made for improvements?

Engage ministry of
social welfare
-compel
representatives to be
more active
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ScalingUp

ENGAGE ¢ INSPIRE ¢ INVEST

YEMEN_Reporting format for final scoring (Ref. 4)

3. Engage within / contribute to MSP 3
Explanations: What activities/interventions underly -prioritization based
this scoring? (Copy post-its written during workshop) on analysis
Suggestions made for improvements? More regular
meetings
-avoid creating too
many layers

-look at existing
cluster model and

align to SUN
-link to local
stakeholders
4. Track and report on own contribution to 1
MSP
Explanations: What activities/interventions underly -not

this scoring? (Copy post-its written during workshop)

possible/applicable
for the phase Yemen
is at

Suggestions made for improvements?

Establish network
strengthening
existing network

5. Sustain Impact of the MSP

3

Explanations: What activities/interventions underly
this scoring? (Copy post-its written during workshop)

-Not possible until
the plan is complete
-Cabinet resolution is
in place

-Hight level
committement
-Nutrition is a priority
in the national
dialogue themes
-Leadership is there
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ScalingUp

ENGAGE ¢ INSPIRE ¢ INVEST

YEMEN_Reporting format for final scoring (Ref. 4)

Suggestions made for improvements?

-Support the
governance structure
of the secretariat
financially and
technically

Process 2: Coherent policy and legal framework
Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed)

STEP CONSOLIDATED Score for Score for Score for Score for CSO Score for
PLATFORM Government UN network Donor network Business
SCORES network network
1. Analyse existing nutrition-relevant policies 2 2
and programmes
Explanations: What activities/interventions underly -policies not up to
this scoring? (Copy post-its written during workshop) date/reviewed
-Policies not fully
executed eg
fortification
Suggestions made for improvements? -review and update
policies in alighment
with new activity
plan
-Private sector need
to be co-opted
2. Mainstream nutrition in own policies and 3 3

strategies

Explanations: What activities/interventions underly
this scoring? (Copy post-its written during workshop)

-not yet priority for
business
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ENGAGE ¢ INSPIRE ¢ INVEST

YEMEN_Reporting format for final scoring (Ref. 4)

-Evidence based
advocacy has not
been done
Suggestions made for improvements? -advocacy efforts
3. Coordinate / harmonise member inputs in 3 3 0 2 3
policy / legal framework development
Explanations: What activities/interventions underly -Activities are in
this scoring? (Copy post-its written during workshop) siloes not in one
national policy
Suggestions made for improvements? Same as above —
translate framework
in to national policy
4. Influence policy/legal framework 2 3 0 2 2
development through
advocacy/contribution
Explanations: What activities/interventions underly -existing policies not
this scoring? (Copy post-its written during workshop) in line with evidence
base SUN framework
Suggestions made for improvements? -Polices should be
made coherent with
the national action
plan
5. Disseminate policy and operationalize / 2 3 0 2 2
Enforce legal framework
Explanations: What activities/interventions underly -Not yet in place
this scoring? (Copy post-its written during workshop)
Suggestions made for improvements? -Same as above
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ScalingUp
YEMEN_Reporting format for final scoring (Ref. 4)

ENGAGE ¢ INSPIRE ¢ INVEST

6. Track and report results for steering and 2 1 2 0 2 2
learning / Sustain policy impact
Explanations: What activities/interventions underly -not yet finalised
this scoring? (Copy post-its written during workshop)
Suggestions made for improvements? -Roll out policy and
finalize using
lessons learned
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ENGAGE ¢ INSPIRE ¢ INVEST

Process 3:

YEMEN_Reporting format for final scoring (Ref. 4)

Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed)

Common Results Framework for National Nutrition Plan (aligned programming)

STEP CONSOLIDATED Score for Score for Score for Score for CSO Score for
PLATFORM Government UN network Donor network Business
SCORES network network
1. Align own programmes to national nutrition- | 3 0 3
relevant policies
Explanations: What activities/interventions underly -In practice we are in
this scoring? (Copy post-its written during workshop) line with the policy,
but the policy needs
to be updated eg
stunting
Suggestions made for improvements? -Make policies in line
with recent
developments
2. Translate policy / legal framework in 2 0 2
Common Results Framework (CRF) for SUN
Explanations: What activities/interventions underly -Action plan not yet
this scoring? (Copy post-its written during workshop) endorsed and
implimented
Suggestions made for improvements? -Finalize plan and
impliments translate
ininto national
programme
3. Organise implementation of CRF 2 0 1

Explanations: What activities/interventions underly
this scoring? (Copy post-its written during workshop)

CRF not in place
-no community
based training

-no systematic plan
stategy to develop
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ENGAGE ¢ INSPIRE ¢ INVEST

YEMEN_Reporting format for final scoring (Ref. 4)

human resources
based on needs — no
capacity building
plan

-Quality of traiing
and modality — not
needs based

Suggestions made for improvements?

-roll out human
resource training
plan and improve
quality based on
needs and context

4. Manage implementation of CRF

1

Explanations: What activities/interventions underly
this scoring? (Copy post-its written during workshop)

-At present activities
are nutrition specific
and not sensitive —
sporadic in nature —
not harmonized
without a monitoring
and evaluation

Suggestions made for improvements?

-Develop monitoring
system

-Human resource
development
-integration with
other programmes

5. Track and report implementation results for
steering and learning/evaluate to sustain
impact

1

Explanations: What activities/interventions underly
this scoring? (Copy post-its written during workshop)

-not applicable now
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ENGAGE ¢ INSPIRE ¢ INVEST

YEMEN_Reporting format for final scoring (Ref. 4)

Suggestions made for improvements?

-lessons learned
component should
be used in the design
-Develop evaluation
plan inbuilt

Process 4:

Financial tracking and resource mobilisation

Score each step: 0 (not applicable); 1 (started); 2 (on-going); 3 (nearly completed); 4 (completed)

STEP CONSOLIDATED Score for Score for Score for Score for CSO Score for
PLATFORM Government UN network Donor network Business
SCORES network network
1. Assess financial feasibility 0 0 0
Explanations: What activities/interventions underly No mapping not in
this scoring? (Copy post-its written during workshop) place — no spending
information available
—no system in place
Suggestions made for improvements? Resource mapping
needed
2. Track and (transparently) accounting of 1 0 1
spending
Explanations: What activities/interventions underly -individualy
this scoring? (Copy post-its written during workshop) resources tracked no
coordinated effort
Suggestions made for improvements? -Central resource
tracking individually
and centrally
3. Scale up and align resources (incl. filling the 1 0 1

gaps)
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ENGAGE ¢ INSPIRE ¢ INVEST

YEMEN_Reporting format for final scoring (Ref. 4)

Explanations: What activities/interventions underly
this scoring? (Copy post-its written during workshop)

-Budgets increasing
but not enough to fill
the gap

Suggestions made for improvements?

Resource
mobilization plan by
sector

4. Honour commitments (turn pledges into 1 1 0 1 1
disbursements)
Explanations: What activities/interventions underly -Programme not yet
this scoring? (Copy post-its written during workshop) in place
-No external
resources yet in
place
-Security issues
hampering pogress
Suggestions made for improvements? -endorse action plan
-roll out resource
financial mobilization
plan
5. Ensure predictability / sustain impact / multi- | 1 1 0 1 1
year funding
Explanations: What activities/interventions underly As above
this scoring? (Copy post-its written during workshop)
Suggestions made for improvements? As above
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